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Strategic Development and Deployment Quality policy

GVR&ES CET is cngaped in offering quality technical education and training io prepare
rezponsible lechoocrats for effective nation building reads the instnte's quahty pelicy, The
qualily pelicy arives to salsfy costomers, It consistently works to achieve high levels of
insiracion, lraming, md human ©souree development by encouraging ils teachers and staff o
collaborate and continuouzly vpdate their knowledee and abilities 1o meet the deamands of
ndusiry.

The inditute Ny bedicves that among all other resowrees, the huoan resource is e mwst
imiporlant cnponeént in adcving the goals oullhined i the Yizion and Mizsion statements. To
btcome a wWord-clase ingtinne in the cument envivomwent of liheralization and intenss
compelilivn, v musl previde he end-ussr with the flinest service possible. The qualily policy
wis created willh thiz concept i mind. The quality policy directs and closely monitors all of
Ihe achoms. Each samesier'year, a cunhzal analveis amd examination of v many performance
mdicadors, inclwling pays reles, npul ranks, and placenrents, stwdenl accomplishmenis in
exfracurriculal actvites atd Faeoly accomplishomenis will take place,

Review

The effectiveness of die procedures s assessed at different levels by evaluating the
performance of the studenis by the teachers, the performance of the teachers by the HOD, and
the performance of the HOD by the Principal, The different momitoting processes that [DAC
coordinates also aid in the review processes.

Perspective plans of the Institution

The: inslitulivns want o adopl new coursss, wpgrade its infasiructure, modemize ils cument
tazilicies, and condust research amd devélopment. The Poncipal and department heads
organize academic activities, consultations, Undestanding, innovations in (e 1=aching and
learning process, €le.

The institnte working really hard to
«  NAAC acorcditation,
T AUEOTOImOeUE Salus,
#  More numnber of MOWs with Indusimies impraving the Industry institaie reladonship.

Quality Improvement Strategies

*  Research & Development ‘E&]ﬂt '
e PRI rF'.'-"i
. : VA ke of Enpineeriy & Techeeion)
Human Eesource hManagement Budimoadu, Guntun522817
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»  Community Engagement
»  ldusiry Interaction
Teaching & Learning
* Al lhe coursss hive organized course matenials and lab jnstroctions.
+  Creation of educationsl suppont materials.,
v Cligy smoture for remodial courses.
s Delivery of Add-otrommses.
+  Conduel of compua connects programmer and pro-placeient training classcs.
*  Academic audit.
* Hesources that are continuously being improved.

+ Modem educational Information Centre roes are aviilable in the departmeant librariss the
Central InFyrmaticty Center

o MNebwork-cquipped class rooms with 2 focus on ergonomics offenng of enline
¢la88 rooms.

Research & Development
+ Budgeting for intemal research and development
+ Incentives and rewards for car and publication
+ Stodents iive financial aid for building functional mexlels

+ Foonulation of Besearch committes

Community Engagement
+  Blood Donation Camps

+ NSE aclivilies

II-I L
WA & § College of Engineering it Tochookogy
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* Free medical camps

+ Flantation
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Human Resource Management & Transparent policy document
*  Transparent and methodical 2electing process.

+  |mparting pertinent instreclion.

+ Creafing and conunanicating college policies assistance with academic progress.
= Systematic performance evaluation process and advice for those invelved.
»  Sylemats policies for promotions.

»  Demdirstic govemance and patticipative management,

Industry interaction

+ MolFs

¢  Orzamzation of industrial towrs

s Deputing faculty aod staff for industaal traming

e Juest leciures by the experts from industry

PRINCIFAL
OVR & £ Caliege of Enpinesipn & Techmniay,
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Bridge between the Top Management and Stakte holders

Threugh numercns commirtees, Cells, Clubs, Associavions, Alumni and Farentz, the Principal
starts comversations amd discussions with a variety of stakeholders, The Principal then relays
to management the pul opinions and senliments of the slakeholdera for sffcient decision-
making, The Principal communicates witlh parents, cotnunity academic peers, cmployers,
alurnnd, businesses, and sludents,

Feedback firom students

Students” feedback is collected during the seémester for each cooree uzing a sipactured Fotrnat
that includes the key elements of the feaching-leaming process o ensure 2 free and fair
answer, This feedback iz gathered by a faculty member who does not teach A specilic class

The responses are subject (0 data processing, and the Hod's and the Principal analyze the
furdings before communicating the feedback to the affected faculty members for any
nacessary cooreclive action and improveruent, By doing relevant queslionnaire sludents
opinions on value-added programs (such as gust Lectures, seminars, employ abilily camps,
¢dc. Jare gathered at the end of the program. Based on their responses, stable improvements
are made in the organization of zuch svente.

Feedback from Alumnj:

The duty of gathering input from slumni is handled by the Placement & Training Cell in
coordinaton with the academic lcaders from each depariment. one or two facully members
have prinad group Whal's App and group email accounls Ihat the depariments have formed.

This model makes it easier for the department lo communicate with the alumni on s cegular
basiz Undersland their development and get the central input they require. The sinual alumnd
gathering and activities linked to the alumni associaton are coordinated by the Placemen! and
Training Officer once the courss is comiplete  Graduates are asked how well they met the
program's objeciives.

Employer's feedback,

The responszible Traming and Placement Cel] maintaing constant communication with the
businesses where stadenls are placed.

The Fesdback 15 acqured through telephonic conversalions, io-persen meetings with senior
HRE execunives and other membars of the organizations, az well az the gathering of
momalion through the distribution of a peepared guestivnnaire, The alumni also receive
feedback trom their smployers, which they then send to the depantments.

PRINCIPAL
VR & § College of Enginermipg & Tochasloyy
Buampad, Gunlusii2)hd
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Comtnunlty feedback

The collcge’s NES Unit has been actively invelved in providing seivices, swch as nunning
edueational campaipn, first aid, general safely and enviconmental protesdion,

Chtber eftorts include educating voungsters n rural abowt the pranciples of computers and
oTgAzng literacy caaps, and blood donalion doves. The students gather Teedback from
users of the sérvices regarding the Auto £ they received, sugpestions lor Impriovernent, and
room for developmiem. Thiz put aids is raising the level of service in upeoming camps.

How are ihe feedbacks used for significant changes in the curriculum?

The services provided (o the local zommunity can be enhanced and expanded wilh the help of
cemmunity feedback. The Insttution is able to use the level of siudent competeny and
increase the quality of instruction and skill instruction thanks to teedback fromn academic
colleagues and the husinesz community. The son's head communication with management
rather frequenily The situation's leader cvaluates the management as he receives comments on
the reaching qualily, ewmiculum, sXtracumcular achvities, and itrastructare needs From
parents, alumni, industry, teachers, students, and the genearal public.,

The infonnation oblained from varvus sources is sharcd with twe pacticipaing members
during the Board of Governors meeting. The insiitwiion's current fanciness and activities are
examined following exlensive sre examined and deliberation, and decisicns are then made
regardmg their implemeitaton after considening the available tesources and modules
Circulars will be used to inform intemnal college aakehaldors of (be decisions made and the
aperationz of the instifute, and the colleps website and newsletter will be used to infonm

catemal stakehiclders.

The inpul from the stedents 15 usetul in identifying the sttengths and, if any, wealmesses in
the (caching Leaming process and in developing corrective actions, such as scheduling guast
lexdurers, exira sessions. and indusirial wips. Fesdback from fpnner employect and emmplovery
aids in understanding ¢urceni industrty demands and best practices that may be impatted (o
sludents ts help them becoms mors amplovable,

UL

PRINCIPAL
VR & § Collego of Enginendng & Tockraloy,
Budzmpadu, Guntur522017
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Management Council

Goverming Body List

SNO | Name | Designation
| | Dr.G YENFATESWARRAO Chairmnan
2 ' DRN.SMDURA Viee-Chairman
3, MeGSAILAIA Member
4. | DrSEKARIMOON hfember
5 | v, N. SOBHAN BAEIL) Lniversity Nominee
6 Dr K Rameshbabu Principal
7 | DR.BR.SKINIVAS Member

Committee meeling information, Resolutions passed with respect tw
develecpment plans

The members of Governing Body discuzsed variows issves and suvppested Lo resolve the
follawing

1. Governing Body Council members reviewed the deliberalions made on vanows pssues in
the: previows mesting and aclions o inmgroving the funclioning of the GYREES CET college.

2, Dscussion regarding Time tables and class workl allocation. planning of Gust kectures,
Workshops and seminars for the academic y=ar in different emerging technclogies.

3. Goverming Body Council members discusged progress of MAAC going for accreditation
Priveess,

4 In view of NAALC accreditalion process in next month improvemenl of infrastructural
tacility and beautification of campus was discussed by the poveming body members.

5. b was discussed aboul improvernesnt el exising lah rssources four all branches, [nthis
regard il was proposed for monetization of labs with emerging techwologics.

6. Revicw of cxisting rescarch related praclives wore dose and suggestion was given loc
industry imgraction activiles Inlemehips and encouraging sudents o go for resl time

academic projects.

PEACIRL
MR b & Cetle o= o e anibag & Tortmabog.
fledarr s, Sk 552017
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“ Strategic Plan of GVR&S CET
2013-18 2013-2023 i
150 NAAC =
| One-e-Classroom in for each departinent | 1PR el
EDC R&D Centre
Industry Collaborative projects (R&D) NS5

Girrevance Redregsal Commilies

Campuz Hostel

Stwdent Mot vational/Empowermeni cell

All Class RoomsTabs with LCD

LUpgrading Internat Bandwidth

Rainwater Harvesting |

solar Power ‘

Ao,

BUR & 5 CoMege of Engloperiny & Technoi,
Budampadu, Gude-52417
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Code Of Conduct and Service Rules December 2022

Revishon Details Proposed | Approved hy | Signatnre

Date OFf Revision

| 25.09.2020 | Covid | PRINCIPAL! Secretary
Privileges i‘cfhﬁ.ln‘h
Included I

05092019 | 2016 Rules | PRINCIPALL Secretary

| G Sises

Reviewed |

Al

WA & § College of Enginenring b Techonksg,
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Code of Conduet and Service Rules

December 2022
INDEX
S.NO Description Page No.
1| About the college & Mansgement 1
2 Conduct Rules 4
i Appointment & Serviee matters £
4 Leave Rules 12
5 Dutics & respofisibilities] w . _LF‘J I 13
MY SE— i: — L ' II
& Evaluation of Faculty feed bhack | 1)
|
T | Joventive for high::r Quahfication & Publications L2l
8 Disciplinary Action & Review Rules | 32
PRINCIPAL

BVR & S College of Englazaring & Technology
Budampadu, Guntur-Z2207
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NATIONAL EDUCATIONAL POLICY (NEF) -2020

The Matopal Education Folicy of Incha 2020 (NEP 2020}, which wazs started by the Umuon
Cahbinzt of India on 29 Tuly 2020, sullines the vigion of new education systemn of India,

The new WEP i3 based on four pillats which are Access, Equily, Quality, and Acceantability.

The vision of the policy is to bild an education system roated in Indian @hos that contnbuates
divectly 1o transforming India by providing bigh-qualily education to all, thereby making India a
global kiowled e superpower.

India iz aboul b make significant changas o ils education system in order 0 becomme a global
porwer. The recenl changes wese implemented to and 34 years of educational policies. The new
systemry, which is slill being implemented, emphusizes online learning. more school hours, and a
move away from leaming.

Hr&i ;1;}, J
PRINCIPAL
abann Taehobidg
# 5 College of Enginooring B
e Budsmpatu, Guntur-522017



gy, GYRE&S COLLEGE OF ENGINEERING AND TECHNOLOGY

A

i.i'_{# r_'.':-.’.- ﬁ {Appwvoed byt ANTE, Affillated ta T, Eourafa P, Indis. )
e, —-— r,-:f Gonginemipuram, Bedempadu, Etwkoury (PO, Gundor (D)~ 522017, AP, India.
Carga E-mail; qurs_celinyanoo.com, WeBsife: whwaw. Gers. ac.in

1. AROUT THE COLLEGE

About the College:

OGVRES COLLLEGE OF ENGINEERING AND TECHMOLOIY wiae <stablished at
BUDAMFPAL in GUNTUE Distnet, Andhra Fradesh, India, with an cbjective of providing
guality and value education to the students. It is one of the flagship instintions starled by the
woll kaown Philanthropist Sn. Dr, G, Venkateswara vao, Founder Chatrman, Smt, &, Saileda
Sccrelary and Comeporwlent along with his young ond enevgelic committee members.

OV PR&S COLLEGE OF EMNGINEERIMG AND TECHRNOLOGY established in the acadamie
veur ST, Afiliated to the Jawaharlal loehmi Techwological Universiy Kakinada, the collere
offers B.Tech, M.Tech, MEA and diploma courses across variouws specializations, such as
Civil Engineering, Compuoter Science Bogineering. Elecivical, and Electronice Engmsenng,
Clevtromics and Communication Engineering. and Mechaneal Engmsering, <, Detailed
addrezs and management members are furnished below,

Websile address LW gV
E-Mail L Eves oetiayafion,comt
Phone number 944062 3993

Dr. G. VENKATESWAR | Chairman, GVE&S COLLEGE OF ENGINEERIMNG

FAC AND TECHNOLOOY
Sml G Smlyya Sevretary and corespodent, o o
Appointment & service matters

CUVRES COLLEGE OF ENGINEERING AND
TECHNOLOGY

W

BVE b 5 Collogs ol Enghrezeipg § Technology
Budampadu, Guntw:57017
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1.2 (a) Vizion of the Institution:

To (apart Mulurislic Techmical Educativn, advance knowledpe, research and inslill
high pattern of discipline that will best serve the nation and the world 1n the
CONISMPOrary century.

(b) Mission of the Institution:

To provide students wilh an #xtensive and exceptional education that prepares them to excel
iy thar profezsion, guided by dymamic intellectual community and be able w face the
levhmiclly comples world with crestive leadership qualities, Commirted 0 creating, and
dissermialing knowledes, to the siwdeniz hatling from both, rural and urban areaz of Andhea
Pradesh und from other paniz of India. Endeavors o develop in each student, the ahility and
passien W worls crealively with relevames o real-world problems.

1.3 Quality Polliey

OVE&E CET stnives Lo estabhsh g ayztem of quality assurance te continuoualy
addrese, monitar and evaloag the qualiry of edwcation offered 1w smpdents, thus
promoling effective leaching-leaming processes for the henelits of our students

nnd

making our institution a Cenire of Exeellence For Engineering  and

Fechnological studies,

Imporiant centact Mames & Mobile Mumbers

t |

SL.NO | NAME DESIGNATION |-‘Mobilc Numbers
! Dr. G. | Chairman
VENKATESWAR RAD |
2 Smt. J_ Sailaja | Secretary 8440263993
Dr. K Rameshbabu Frincipal TO3IZHTA3H =
4 DR B. Vara Prasad Dhesam SMATRIGI04

mm CiPAL

WVR & 3 Colione of EHMHHHM
Budanpady, Gunbur52 30T
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1.4 Code of Conduct Commiitee

Cade of conduet Commyittse for the scademic year 2021-22 is inentionad below g3 per secretary
Cireular Mo, GVR&ESADMA dated Sth SEP 2021,

SN, Name Deslgnation

I Chaitman
' Dir.e.Ramesh babu

2 Co-Ohdhnstor
: D B.Vira pravad

3 — Member
: Mr T.Lingaah

4 : Member
- M Goani]l kumar

b : . Member
' Mr. A Rajesh

& | . Membeer
' Mr.CH.PAPARAC

8 . - Idember
: MrT.VASANTRAO

9 _ Memibear
' Dr.B.R.Srinivas

ME Y. MAHENDRA
11 _ biamber
. .M. Avibash
12 Mermber
Mr. K SANKARA RAD
A
RCIPAL

BWR & 5 College of Eng dAneetpg & Technolog
Budampadis, Gueiur-522017
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1.5 Courses (Hfered ait GVR&S CET

UG COURSES

B.Tech.CSE

B.Tech.CSE (ALDS)

B Tk CSE( ATML )

B.Tech.ECE

E.Tech.MECH

B.Tech.EEF

B.Tech.CIVIL

PRMCIPAL : :
VR & S College of EN fnpering B Techmology
Budampady, Cuntur-S22uT
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2. CONDUCT RULES

These condudt rales appy to all employees, whether permanent or probationary, in the service
of OGVR&S COLLEGE ©OF ENGINEERING AND TECHHOTLOGY, GLUNTUR The

Crisciplinary Authonty shall initiate dizsciplmary proceedings for non- compliance of these
conduce mlasfleave rules,

2.1 Conduect Rules; Every emplovee shall be governed by the lollawing code of conduet
niles:

#} Mo employee shall, a0 any time, indulge in maliprning or falszly implicatng the
aulhuditics o supseriors or Inslilution’Collcge Management or members of 1he staff.

by All teaching'mon-leaching #aff should be present ar the commencement of the
Institution every day before 9:15 AM,

e} Late attendance of hall’ an hour for twa davs in one:month shall entail forfeiture of 2
day's salarviwapes.

d)y  An anployee who observed o be continues late For ene of Twa weeks iz liable w take
Drisciplinary action,

¢) Mo employee shall misuse or carclessly use the material and facilities provided by the
mstintion,

fi Mo cmployees are pesmiteed Lo accept gifts incash or kind from visitors, parent of the
sidents, contractors, businessmens or any olher party connected with the activilies of
the institution,

k}  No anployee shall tamper o cause (v be lampstod with the records or regisers ar
prhees of the insttution. Over writing and signing over the eross {X) mark will also
consicdersd as tampenng of Racord.

ki An anpleyes shall ol communicate divectly or [ndirectlly an «fficial Jocumeni o
infarmabion to any olher outzider or a paysen Belongs 00 other instibalion,

11 No employee shall disturb the haomony and peaceful atmosphere of the institwtion by
demonsuelion. shouling, speak Loadly in any Fashion whatioever. or indulge in an acl
which iz prejudicial 16 the interast of teaching or peaceful working of the inzlitution,

1} Mo employee shall indulge in quarrels, cross-lalking, abuses, fights, violence or any
ather disorderly or indacend behavior in the premises of the institurion.

K} No employes shall make a collection ol meney from the studsnt=’parents io any naner
eXeept the fees to be paid in the Admmistrative Offics,
W% PRmcieaL
MRS [jdi‘;ﬁp o Englneeripg & Technology
Budampady, Guntur-S22017
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T} Mo employee, while on the premises, shall have in his possession fireanms, weapoms o
alher srticlss detnmental 10 the scownity of the istitution o persens.

m Mo employee shall indulge in or encourage, any foam of malpractice connected with
exanunafion or any fther sneial activitiss; be negligent in ar late in comecting class
work or home work done by siudents, inflict corporal panisluncnt on a student.

n}y No employee, while mared present o the Institate, shall absant abszcond himself,
excepd with prior permission of the pringipal/HOD from the class or dury,

2.2 Misconduci:

The {cllowing acts of oanission of comimission shall be treated as misconduct on the part of
an employes.

|. Latc attendance or absence fom dury without intimation oF withou pemrnission,

4. Leaving the Instiution doring working howes withoul perrnizsion or absence
without petinizsion from the place of work.

. Meglect or Laziness, inefficiency or careless owards the duny or allocared work,
4, Obiaiming leave or allempting to obtain leave on false presence. reasons,

5. Refussl o accept, receive of take delivery af notice o1 lobter or dny sommanication
from the Ceollege Authorities.

6. lmproper or discowteous behavior towards others, showting, speaking loudly or making
a nuisanca/noise o the college pramizes 2le.

7. Fegular Late altendance or absence regularly from dity withow! intimation or
withowt permission of the Principal £ HODY Sectioni/c.

£ Using inghibutionial fazilities unavtharized for personal pain.
@ Slecping while on duty,

10. Engaging in privats work or trade within the College Premises or engaging in the same
or a different profession.

. Failure to observe safsty imsiructions or Failure o make use of safety devices provided
by the managernenl o failure to 1ake preventive measurs.

12 Farhure to repott the loss of 10015 or matenals entrusted to him in the perfermance

of duties or failure t¢ acconnt for the same, P A
R & § Cofloge ! Sgenc aring & Tochnology
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13. Failure In reporl any rmagging cases scen by the amployee in or owizide the
college premises.

14 Lsing indecent language or making falze allegarions against co-employess or others,
speaking i an abusive maner o supetions of others.

15, Unasuthonized wse of the nane, wdilvess, telephone or any other deseripliom of
the instiwion.

16, Thett, fraud or dishonesty in commection with the business or propenty of the institution
or of oiher employees, or visitors to the instiliion or oltempting (o do o

17. Tampering with the records or amtendance registers of the institution, falsification,
defacernent ot destrnction of the records of the instilation incluwding 1hose pertaining (o
v employees or Institution or atlempting Lo do 2o

18, Disclosing any informalion w an uwnaulhorized peson, wilhowl wrillen pennission of
the College Authworiby.

19, EBringing liqguor or other intoxicants, including  addictiveddrup:  to the
institution’collepe, consuming intoxicants in institution/callege premises.,

200 Soliciting, demanding, collecting or canvassing of money for his / her services
from students or parents,

2], Creating disturbance or nuisance inzide or in the immediate neighborhood of e
premises by abusing, threatening to assault other employee's, other rowus or
disorderly behavior,

22, Preaching, camying on o canvassing for veligions or political activily in preonises, in
amy marnr whatsoever, withont the prior permission of the College Authority.

23, Participaling In a strike or stay-in-strike or abetting, inciting, msligaling ot acting
in furtherance of a stnke or stay - in Al

24, Qearing or sumounding o forcibly detaiping the supeniors or other employess of the
instiuton or résorting 10 hunger strike or similar action in of outside e premises.

25 Willful damage to work-in-progress or to the property of the institution.

20. Imlulging 1m #n act of sabotage, atfecting thereby the smooih funclioning of the
[kt

17 A eomduct prejudicial o the interest o7 reputation of dw institubion or an act of
cotductivgly ing moral turpitude inside or eulside of the premises,

28, Mishehaving with stadents/parents/guardian AR
PRINGIFR L_
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2. Willfully and deliberately not taking classes as per the schedule/time table.

0. Mol weating entily capd J dress code during college working hours,

2.3 Imposition of Penalties:

2.3.1 Minor Punishments:

i]  Censure (2xcuging the employee and keeping a record of excnsad)
1} Wamiog an employec in witken with acknowled gement.

i) Kecovery of cogt of damage fom detault employee,

) Wilh helding an anrmal inerement or wich holding promotion o the next higher grade,

2.3.2 Major Punishments:

i Reduction I a lower post o Laswer grade o7 (o a lower pay scals.

iy Compulsory relirement o1 compulsory cesi gnation,
iii} Removal from service{which does not disgpualify the employee from being considered

fior future employment in other institutions),

1¥y  Dismissal from service (which debars the employee from future employment in any
capacity in other institutions,

MNaote: Keeping an employvee under suspension during enguiry penied is not a punishment.

3. APPOINTMENTS & SERVICE MATTERS

3.1 Classification of Employec: Employees can be classified as:

J.1.1. A Permanent Employee: Means one who has been appoinied in 2 substanlive
capacity on a permanetl post and trealed s permanent afier the suecezaful cormplehion

of the probationary period of two years without absent.

3.1.2 A Probationary Employee: Meanz otte who is on probation period of two years
for all Academic Stall.

3.13 Contract Employee: Means an ernplnyes whe has besn employed for a particular
Jobr wnder the tecos of contracl of anployornl 5 appoinbnent which automatically
ceases after ibe expiry of peniod or complelion of jab.

J.1.4, A Casual Employee: Means onc who has been engaged on an occasional |
of jobipost, on day-to-day basis, | L L
P
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LS. Intermittent Service: Al faculiy & Stoff working in day time with an interval
of Minwium 3¢ minuley duration are called Acadenic or Intermitient Service wd they
will avail weekly rest on Sunday,

Example: all Teaching & MNon-Teaching Siatf,

J.L6 Continues Service: & Staff member who will work continually in shifs withoul
mterval iz called a= Continuous service staff and they will avail vést on different days in
# week_ They will be available in the insiitution duty in shift for 24 howes in a day,

Example: Hostel Wardens & House Keeping Supenvisor et
3.2, Appointments;

A.2.1 Source of Manpower: For recruitment pipose, the fallowing methods may be
followed.

t) Thviting Applicanons through Open advertiseinent in leading Newspaper,
1) Selected through Walk-in-Interview by open adverfisement.
1ii) Referrals in case of cmergency.

3.12.2. Appointing Authority: is dve Management / The Secretary or his anthorized
officer who have the powers for appointmient of a patticular calepory of smployes,

iy A vest interview of proficiency in the job be seeks in e manner congidersd i1 mecessary,
for the purpoze.

) The applicant should presenl a demwo on the technical cr on the subject of the
conceimed Geld before Selecdion Conmitkee.

1i} Every person appointed musl sign on the duplicate copy of the appointment order 1o
indicate his'her acceplance of the Service Rule of the College Governing hisher

snplovinent,

iv} Appointments shall be subject to prior submigsion of criginal centificates of proof of
achdemic qualifications. D.O. Bitth, «c.. a5 may be necessary for verification at the
tirmes of poining

v] The servicez of any employee on probation may be rerminared without ascignng any
réason  Whitsoever

vi) An employee may resipn for his services in the college even after his confirmation by
giving one month notice in advanee or by paying an amweenl egqual o one month salary
in liew ot aoice penod provided there ave no dues cutstanding agains! the employes.

~"4J'_'&-=_]ﬂ='e.*;u| PAL
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vit) HODxs ! Section Inecharges will be circulated the service & Conduct Rules to staff afler
appointment amd il is the cmployved's responsibility W read the Service Rules 10
farmiliarize himdherself with all policies and procedures of die Instilation.

3.3.1 Performance / Self Appraisal / Review Process: Performance Self Approizals
shall be tume: for all the teaching staft members of the Insatution. The self appraizal will
be concurred by the immediare Head of the Departtnent, Head of the Institetion and will
be considerad sl the next level evaluation.

3.3.2 Grane of Increment: Increment of any menbers of staff, Teaching or non-teaching
will depend upon the performance of his workmg shility and catisfaction he gives to the
managament in discharge of his dutics which inelwde Teaching Feedback, cegular in
atlendance, self appraizal ared hig contnbuiion 1o growih of the organization ete.,

1.3.3 Promotion
iV The faculty up-gradation shall be considered stnctly as per ALCTE notng.

n} Up gradation of other staff will not necessarily depend solely on senionity. The

following factors will alsp be taken into aceount:
a} Past Performance recard
by Potential for higher responsibilities
c) Punctuality and pood ‘conduct in the instifution premises

d) Requirement of those particular categoriés of staff membér,

3.3.4 Demotivn: A demotion is defined as a re-agsignment fromn one position to andther
posilion dt o lower pay grade or lower salary range. 4 demotion ¢an also be defined as a re-
assignment of dulies to a kower Tevel of pay or respensibility even if there it no change in the
employee’s job or title or position. Demotions may oecur if woek 2 diminated or abolished or
re-organized of as a disciplinaty adion or if a staff member iz wnable 1 perform the work
salisfactory,

3.3.5 Resignations, Retlrements and Terminations:

A} Resighations:

a} An employee, desirous of legving the inglitntion, shall give one month advance notice or
pay back one-monrh salary in biew of notice peried fo the institution before Teaving.

b} Hidwithstanding what 15 staled above, Ihe management reserves its right to refuse or to
sccepl the resignation of an emplovee when disciplinary proceedings are pending

against hitm for any such ceaszon, o
Libmiciear
Vi & 5 College of Englneering b Tochnolag:
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B} Retirement; A1 smployzes {except Principal} would superancuale noemally on
attaining the age of 70 (seventy) years. However, it exceptional cases, the service can
be extended and hired by the appointing authority and o as pet nosme of the AICTE,

3.3.6 Termination of Scrvice

The Muanaganent reserves the nght to leomiinate the senice of an employes by piving
one month noteee i writing withont assigning any reason whatsoever or by paying one
ronth pay W e empleyes [or the equivalent peniod in licu thercol as agresd upon,

The Management shall have the nght to dizmoss an smployes surmmanly without any
cempenzalion Whalsoever 1f the employee is foond gmlty of breach of organization
-abediencs or addiction to drugs or aleololism or dishonesty or reglect ol duty or

moral Wrpitede of eérosion oF condusd #i¢., which are conzidered detmmental to the
irahitio.

34, Income-Tan: The Instivte will deduct [ncome Tax al source from the salary of the

employees as per the applicable rates and lerms declared by the Govermment of Tadia
fican time 1 fime,

3.4.1. Employee Records: The Establishment Department in Adminisirative office,
maintaing for each employee a personnel file called "Setvice Record™ than conlins
vital employment infommation. To ensure that, personnel records are up (o date, it is the
employee's responsibility o notify the Admin office in writing, if any changes, of
home address marital status, telephone number, ¢ mail ete.

TN

PREWCIFAL

% Cellzpe of Englnearing C & Tocha-
e H‘ﬂﬂ-lt i, Gunlr- S22047



s, GVRES COLLEGE OF ENGINEERING AND TECHNOLOGY

HE {:L"'} 3 fApanied by AICTE, Affikiztad bo INTUK, Goul ol AP, indig b
EAN A Ganginenipuram, Budanpody, Etukuru (PO}, Guirtur (D} — 522017, AP, India,
gyt E=-rmaails gurs_cet @ poniome. CoRT, WAERSIES! WML OWeE dCin

4. LEAVE RULES

4.14. Introduction: Leave Rules shall mesn Casval Leave, special CL, Medieal
Leave, Matemity Leave, Patemary Laave, Eamed Leave, Ledve on Logs of Pay These
Leave Bules will come into force willl elfzer Goin the date of circulstion of these mles,
These Rulsz shall apply only to all the permanent & probationary employess of the
GVRES COLLEGE OF ENGIMNEERING AND TECHHNOLOGY , GUNTUR. but 1wt 1o

coniract or caswal employes,

4.2 Leave Procedure:
11 Leave shall be granted 1n odvancs accordancs with the foanat prescnibed tor thar leave.
i) Leave canhot be claimed by any employes 32 a matter of nght,

iil) For purpoze of Teave, [eave pear shall he reckoned For calendar vear i.2. from
Tanwary 01 to December 31 of every year,

v)  Leave application shall be subrnitied in the presenibed form to the Head of the
Deparimend who will forward 10 the Prncipal and all HODs will submit the leave
applications to the Pnncipal/dean’ PRINCIPAL for sanction in advance every day
in the moming.

v} leave Application shall be submitted well in advanee and ought to be sanctioned
by the appropriate authority before availing of the leave,

vidA record of all sanctioned leave shall bemaintained in the Establishment section
of Admin otfice.

vii} An emploves who i placed wnder suspension duning the enguiry zholl et be
granted leave.

viii) Employes on probation period of two vears will be granted casual leave @ | day
{0z day) for One Month's work,

ix) Mo leave will be sancrioned an telephone except in case of CL £ in emergency
circumnstances/sedden illness etc. All leaves shall however be regulatized in writing
nnntediately on joining the duy,

A} Continued absence of more thano six days, or repeated iregularity without infimation
render an employee liable to dizciplinary action.
Y
2
PRINCIPAL
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4.3 Eligibility of Leave: Eligibility of leave and noms for grant of leave are given
below.

4.3.1. Leave Description

5Nk | Nature of Leave | Quancuns of With pay/ { Remarks
leave fyear without pay
] CL (for continuous | 12 days With pay |
service} During Max 3 days ot 3 tirme (Subje
Prolwation of 2 to availability of C1."s)
PCArS
Z | CL{for continuwcus | 15 days With pay
service) after 1 davs a1 & time {Subject to
Frobation of 2 availability ofiCL"5)
| Years
3 | Bmmed Leaves 21 days (Gwreeks) | With pay T+T days, Iveo bimess in
! sudrmer recess and T days i
| without recess.{without
disioebing the dapt., function
4 | Medical Leave (in | 4 J.'L}f.q | Hal I‘!"u.'_;.' | To be sanctioned with
Prabacion) Admitted Medical &..
5 | Medical Leave Gdays | Half Pay Certificate & medical
(ADer Frobation) FECommSlanion. [ case ind
{h 46 daws. this can ..,
cormomuted 1o 203 fll longs
Leave.
& Matemity Leave | Two Weeks (12 | With pay
(for Female working days) '
Employes during Ta be samctioned wilh
probatiofn S Medical centificate that the
i | Maternity Leave 0 Days or Withowt par | employes belongs to 174 2"
for female depends on (Lops) (21T
Employee { ARer recornmendaliong
proebation) of Repd. Doctor
3 SCL for self Umneé wesk or & With pay
marriage {(duming working days
prebaticn ol 2 wrs) Wedding card required fae
g SCL for self Two weeks or 12 | With pay sanction
marmiage (e 7 working davs
¥Ts) 18
¥ SC.L {fnr fnerat S:Wv;:ll‘l-:lng ST kil Tor b avuiled unly with
achrites) {in vace death of ;
(amilv member in [ days from the date of
Y death
cmployes )
%@M
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432 COVID-19 Privileges
The lollowing ledves are petmilied Lo avail by a staff imember who have affected by dwe
COVID-19 during pandemic situation:

() The staff member affectad with COVIR-10 is pennitted to avail one week
special casual leave with payinent during iselation peniod,

i) The 1eaching faculey atfected with COVID-1% is permilted o take online
¢lazses during pandentic situarion.

4.3.% Availment of Leaves:

|- Cazual lzave may be pretixed ar suffixed (0 weekly holidays ¢ Festivals,

2 Combining the CL with Eamed Leave/Sick Leave/ Matemity Laave if required is solely
the discretion of the Management depending on the reguicement of service in the depl,

3. Casual leave may be avarled move than 3 Jaya at a fime,
4. Casual Leave or any other leave not availed duning a leave Year will be lapsed.

5 The LOFP or absent is prefixed and suflized 10 2 holiday, the holiday pariod will be
wemed as LOF  or Absent,

6. Under exira ordinary ciccomstance: Leave on less of pay in a Leave Year mar he
grarted at the sole discretion of the management and the purpose | natare of the
exipency shall be clearly recorded.

1. Any Leave on Loss of Pay if not sanctioned by the managemenl, such pariod of absence
will nel be counted as segvice for any purpose.

5. DUTIES & JOB RESPONSIBILITIES

%.1 Holidays & Festivals:

L} The working days of dre Institwtions shall be from Monday 10 Seturday. The Instimtions
shall cbserve a nunionwm of %0 working days per semester which means ai J=ast 180
working days during an academic year. However, special classes additional working
days may be arranged, as and when need anses

i1} Feshival holidays of the [Instimtions shall be ag per holidays schedule of INTUE

calendar

BVRE T Callego of Szt & Tecknoing,
Bodampatu, Gunhn-S2117
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£.2" Duties of Officers & Staff"

5.2.1. Dutles and Responsibilities of Administrative Officer

1. He haz to coordinate all the activities of the college in conzolation with Principal’ vice
principal.

2. All the non-teaching stait of Administrlbee Office 13 undet his conlial,

1. He should allot the duties 1o all the Adintnisteative stalf in consultation witdy de
Frincipal/ vice principal and monitor their day to day work.

i1 Should recomnnvend the leaves and vacation for administralive and minizlerial 2iafF,
3. Monitoring Wl leave records of the staft.

4. He should interact with the parents, studenta, department staff and their administrative
stall

5. He should tzke care of the assets of the Instilmle, He should sse thal the assets are
properly eafe priarded.

& Mouitoring e isyue of siationary and maintenance of comeerned records. 11 He shall
be e cusiodian of the ortginal ceriificates of all stait members.

7. He shall ptan and procure the requirements for the college and departments in
consultation with department heads, Principal and PRINCIPAL.

% Shall monitor (he payment of all bills like electticily watet, téléphons etc and
alzo momtor PF.ESL, PT and other mandatory payimenis as guided by the Principal! vice

principal

9. He shall supervise the iwsue of centificates 1o srudems like bonafide, T C, bus passes
e,

10 Sopervise and monilor the studenr admiszions in all calegories.

1. Obraining the approvals of the swdent admissions from Convener of admissions,
APSCHE.

12, Shall monitvr  the general correspondence  with  Umniversity amd  odher
regulatory authorilios.

13, Shall monitor the submszion of required information to ALCTE every year.
4. Shall menitor Hie information o be submitted to AFRC, \w =

- . wpring & Tachnolog,
15. Shall maintain the Service vepizters for all the employees, WRES ETLEE;:-:IE."’E:;W 0017
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522 DUTIES OF ACCOUNTS AND AUIMT SECTIONS:
1. Freparatien of Bulgel Esumales and Beserved Estimales,

2. Maintenance of contingent register,

3. Maintenance of Cash books.

4. Mayoment of Salaries.

5. Re-conciliation of expendilure ard receipis every manth with banks.

. Fee Collactiom watch regisker,

7. Bafe Custody of Securily Bonds, Tille Drecds. Lease Decds, EMDs, D.Ds. Cheques.
B, Collection of all fees From the students and Femittancs intc related accounts.

9, Remillance of fee pavable ro University Affiliation, Registration and fee remittable
towarda *Other Servicea”

140 Shall retur the deposiis 1o ihe stodents al the time of leaving the institution

5.2.3 Duties of HOD's

» To ensure smpoth functioning of his department

+« Conwdocd oF ¢l ags workand adjustment of all in case of leaves

+ To arrange required equipment and other Instruction matenals in the Laboratories

+ To azsign e Lal In-charges in the depaniment. Amanging guest lecturers, Seminars,
Adjunct taculty

= Ta see the completion of syllabus az per the university Academic calendar
« Maintenance of staff & students altendawe secords in the Depariment

# To guide teaching facnlty and nonteaching staffin the department.

a Copducting intemnal and extermnal lab exams,

* To analyze the resuliz of students and ake Improvement measures.

5.2.4 Teaching Faenlty/ Lab in charges ik
:l‘{ .'.'.'-'_‘il'_'.l'-'-L

’ | m’ﬁ i pphinabog,
= To conduct leviures ol Lab Experinients as per the time tables, O Egaving e .
" Eﬂnpﬁ-ﬂu.ﬂum.ﬂ-ﬁﬂm

+ MMontmn the ¢lass abdendance Kegisters.
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Maintenancs of lab aquiprnenl and stock regiigters.

Frepare and issoe lab manuals for experinents / practical’ s o dwe Sodents,
Tao guide the stndenls in oreanizing seminars.

To gaide shadonts i mini 7 main projsct work.

student coumseling énd comiacling the Pareniz 45 class in-charge,

Tor mnzure the completion of svilabus in Linae.

To atiend any other duty assigned by the HODYFrancipal mime 1o Gime.

5.2.5 Mon-teaching’Supporting Staft

To assist the Faculty and HOD of the concernad depantment

Cinding ihe stdeniz i the laboratory in conducting the Practical’s/'ex peniments.
To bandlz and maintain the slock registes in the labs

To assist Ibe Lab in charges in the Lab's

To maintain the Lab equipment in géod condition.

T pgsue & mainiam the Lab manuals it the labs

£.2.,6. In charge Examination Cell

+

Constant pursue with examination ponal of JINTLIK

Smooth corduct of imtenal’external examinations® subivission of sealed answer
seripts to Doiversity and govh, exams whenever scheduled,

To dnive the Examination schednles of External [abs &midienns, Analyzing of Fesulis
of Semester examsz.

Collecting Exarm stationery in 1ime,
Maintaining academic schedules connected with Examinations.

Maintaining 1maglaiors record and stndents attendance.

5.2.7. Library In charge \ H;L H}r \
+ Pooc 1 and stocking of all text books & el books.,  PRINGIFAL
HIemeEn ingora X 3 I1Erace = M&sﬁhgaﬂ&qﬂnaemﬁ
Eudampadu, Guolur522017
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Procumentation and Maniloring of libraty and Infommation Cenilre.
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= lzsoe S recerving of books to ! from the gludenls.

* T mointain the Jownals and Periodicals.

*  DHsplay of all inportani nehifications and Job Opportunidies i Moticse Board.
+  Mainlaining of previous question papers of INTUE.

+  Muntamng of record of COVsf Casseties/'Sofl Copies.

5.2.8 Training & Placement Officer
+ To conduct on campuez intétviews in the college pranises’of! campus intervicws,

+ To develop conlinuouz rappon with indushiesCompanies for Interaction of the
siudents.

+ Provide short tern training courses o the studomnis,
* To pursue the higher educational opportunitics to the students,
= To arrangs seminarsfCounzeling on educational oppormities.
+  To mouvate'Cuide the students to improve their soft skills 10 ottend Intervisws.
+ To monitor the Govi support trdiming activilies JIC and TASK activities eic.
» Collecting and maintaining student data base and organize alumni.
3.2.% Duties of Class In charges or Class Teachers;
1. To guide the siudents abowl rules of attendanece (general), Tndustmial Yisits, Spods, elc.,

2. Advise the students who are irregular to the classes io be careful and inform the same 1o
their  parents over phone or by post.

3. They should see that whether the atlendance 15 entered in omline régulacly or nol at the
end of day

4. The aticiwdancs of the sudents who have less thoo 75% must be sent 10 the paenis by
proat, Tt miust be z=nt by registeved post, ifthe atlendance is less than 65%.

5. Internal marks of all the students should be sent to the parenis.

&, The clasa leachers are required & prepare the minutes of mccting beld with CRS and the
minuies must be  subiiited to HOD within iwo days of the meeting. If any inipotant
point Hve nunutes are raquired o diseuss wath the Principal or Managenient it is 1o be
brought 10 dw notice of Principal through 110D, N

%
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T. Answer student quenies and prievances,
3. Mesting he parenis of stdents, cspecially defauliers

9. Lo intorm the HOD aboutl making allemate amrangement for lechures and practical when
a# faculoy is absent.

10. To coordinate will the Allendance Conunittee of the departinent to update attendane

I1. To collect information regarding slow leamers from the subject teachers and armange
temedial classes, counseling sesgions in cousultation with the HOD,

12. [dentily good students and mulivals hem o cxcel,

13, Update data tegarding siudenls' achievements in academics, spotts, extracwrrieulac
ACtvTIes eto.

14, Any other duly a3 assigned by the HODYPRINCIPALS Principal

I5. Addressing the personal and emotional problems of the students through interaction
witl mentors.

5.2.10. Academic and RED activides of the Depariment,

I. To arange guest lectures, preferably in a gpecialization related to the deparment with
a view Io widen fhe honzons of knowledge Prepare 2 list of crmineor academicians
whe could be mvited fo deliver puest lechres,

2 To ewgamze conferences’ seminars/wod:shops ! FDPS Perisdically

3. To munitor studenis development and problemns through Feedback and counseling.
4. To motivate and encourage the faculty oo take up.

5.2.11 R&D and Academic Projects

1. Fablication of Mews Lallers,

2. Organizing & Coordinaling ennsultancy service

&1 _'.‘_
acaL

3, Teatinghepair services of instruments and cquiprment % § Calloge of Engneeripg & Toobaaiey,
a Pudanpady, Guntur-S20T

4. Indusity wstintion interaction

5. Dizzemination of knowledge thmugh goest lechures

&. Preparation of pnoject proposals for fumding

T, To provide ibe required information o the Prncipal! PRINCIFAL from time to time
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§. To nominate the senior most facalty as in-charge head in hisher abgence

9. Any other dwty as assigned by the PrincipalPRINCIPAL.
G EVALUATION OF FACLLTY FEED-BACK.

4.1 Performance/Teaching: Fecd-back on Faculty iaching is assessed in the
following thres stazes and the faculty witly the poot Teedback will be given apporfumity
for improvement of teaching abilicy before tallking diseiplinary sction.

6.2 Monihly Feedback from the Studemts: Subject-wise studenis “feed-back' on
the teaching of Faculty members will be assessed i 15t week of every month during
the nstruchons penod divectly mn the class review mecting in presence of HOD &
Cluzs Bepreseniatives of Each class. Improvement areas reguired, if anv, will be
notified lo the Boulty concermed.

63 Confidential Feedback: One ime confidential feedback foou the students on
facully will be collzsted feom the shudenits of regular Allendance in ihve middle of each
semester only by the Principal™ice Principsl Faculty with less percentage of
Feedback will be rwtified to lake improvemenl sleps,

b.4. HOD Feed Back: All Faculty members #ill zubmil their self appraisal reports to
the Prncipal at the end of the Academic year thoough lheir HODs concemed. The
HODr will write 1hese contidential reports of tie depariment facolly members while
forwarding self appraisal reports.

6.5 In addition to the above: A siaff appraisal repon, Publication / Panticipation of
the faculty, conttibution to ihe Inshtution ! Departrment is alzo part of the feedback.

All these Fead hacks mentiomed al 5.1 ta 6.4 shall be congiderad dwing the next annwal
bncreanent 7 Protrolion lo e Tacully.

1. INCENTIVES FOR HIGHER
QUALIFICATIONS/FUBLICATIONS

7.1 Higher qualifications: To encourape the (GVR&S CET Staff member, 2 Staff
member is elizgitle for award of one addilional imcrement as incentive for seguicing
bigher qualifications M. E/M. Tech/Ph.D, etc provided;

{1} That lngher qualification is in his relevanl fisld of Enginssring or Science and useful for
the acadeinie class work 1o teach the students of e Institufion.

fa} That the Staff members have acquired thar additional qualificanen only after poining in

this Instilition. TR
l'i:':'lﬁl._ iPAL
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7.2 Sponsoring on duty for conferemces: Whenever a GVR&S CET Staff member
i5 Presenting ! panicipsting 1n 3 conference / Workshops and attending 1ve NELSSET
with a priot' permission fom Poncipal, he'she i perminted 0 g0 on duly for that
conferences/workshop, provided, no disturbance to the Class work/ocxams is ensured
and the staft inember shonld produce the evidences for presentations / Participation for
the Conference’ Workshop.

T3 On duty to PhD/M. Tech/ Project Yiva: In case the Swaff member of
GVERAS CET 15 attending for his thesis/Project Viva-voce exam of Ph.D. or M.Tech or
M. Phul in his relevant field, hefshe will be zponzoved on duty on the day or viva-vocs
CRAwtion.

74, Credentials Due to Publications: In case the GVRAS OFT Faculty Members

haz  presented‘published techuical  papors o Mational o Inlemational
Contergice/ Joumals and if the topic 13 publizhed in Joumals, thizs will be consideped as
additional credennals, while awarding of vext incremeni, prowided that date of
conferenco’publication 15 only after joiming n this instituiions,

8. DISCIPLINARY ACTION & REVIEW RULES

8.1 Discipline Authority; (D.A) means the authority competent o impose any of the
penalties specified Disciplinary Authority for various grades of employees shall be as
follows:

i. For HODs - Chairman / Secretary of the GOVERNING BODY'.
ii. For all other employees {except class 4)- Principal / VP.
iii. For clase 1V smplayees Principal / A,

$.2. Procedure for Disciplinary Action

(i) In caze e Misbehavior of minor nature DA finds the direcl avidance, the T A, can
impoas penalties. (Mo order of punishmenl shall be issusd willang the employee's has
been gven opportunity for explapalion ),

(11} If the Misbehavior of major narure, emplovee concemed shall be issued a charge shest
Anenvnotice stating bisDer misconduct & calling for an explanation within a peried

specified,

i} IF the employes cnncemed chooses nor 1o reply ¢ Fumishes and 2:planation and ihe
reply 17 not 1o the disciplinay authority satisfaction, the Disciplinary Aulhonly may
order Tor an eoguiry by the disciplinary commmitree and appoint an enguiry officer.

VAL
A “BRIRCRAL
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ivh If Dizciplinary authority will nominate an enquicy committee, the employes concered
should be asked 1o be present al the asaigned time for inguiry imie the nlicged
misconduct againzt him when called upon w0 42 50,

vl The ¢mployes shall e pennitted to give his explanetion & produce hisfher oral /
documentary evidence and shall be permilled to crose-sxamine a witness deposing in
supirnt of the charges.,

vi1) On the conclusion of the enguiry, the engquiry committes shall record his finding and
whether all or any of the charges leveled againat the employee are proved pogether with
reasanis and will subioit the enguiny repor e he dizciplinary suthoricy.

viil) The employee concerned shall be furhished with a copy of @ report of the inquiry
officer by the Disciplinary Authorily in wriling inviting a representation From the
delinquent amplovecs,

1x) Considenng on recelpt of the representation made by the employee, the disciplinary
authority shall detenmine the penalty, tr be iposed on the employes and same shall be
comnwnicated o hino in writing,

&) If on the concluding of de inquiry of e criminal proceedings az the case may be, the
employee has not been found guilty of the charges framed against him, he shall be
deemed 1o have been on duty dunng the period of suspension alze and shall ba =niitled

to the same salary as he would have received,

3.3, Review Rules:

i} A delinquent employes on whom the punishment ie recommended aod if the emploves
feels that decizion not fair. he should be given an opportunity to give on appeal of
representation #0 the next higher awthonty’ managemen ho review panishment

n} Motwithstanding the abave provision it shall not be necessary o follow the
provedure mentioiwed above in vase where an employes was suspended and
removed on the ground of mizeonduct £ ¢riminal chacge in the court of Law

COMMITIEE CHAIBMAN LIST 2021-2023

1 | GUVERNING BODY COMMITTEE ' DrN.SINDUR.A
|
2 | FINANCE AND PURCHASE COMMITTEE | My K_EOTESWAF FAD

3 | COLLEGE ACCADEMIC COMMITTE Li. B VARAPRASAD
4 | STUDENT TRAINNING AND PLACEMENT | Mr ¥ PRASHANTY i
CF11.
e
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4 | DISCIPLINARY COMMITTEE | Mr. AFRABHAKARA RAD
& | GRIEYANCE REDRESSAL COMMITTEE Dr. T. V.3 RE.PRASAD
T | ANT] RAGCING COMMITTEE Dr. M. AYINASH
% | STUNENTS AFFAIRS WELFARE & M. T. VASANTHA RAD
ALUMNIL CELL
% | WOMEN WELFARE COMMITTEE | Mre. 5. AMMAJI
190 | ANTISEXUAL HARASSMENT COMMITTE | Mrs 8. SUBIASHINI
1§ | ADMISSION COMMITTEE Dr B, R.SRINIVAS
12 | LIBRARY COMMITTEE | M, SANDHY A RANI
15 | SOCIAL WLFARE OOMMITTEE | Mr & SHYAM
14 | MAINTANCE COMMITTEE M sk SIUBHAN]
15 | INDUSTRY INSTITUTE INTCRACTOM Mr. V. PRASANTIH
ELL
¢ | CAMTEEN COMMITTEE bdr. & SRIMIVASARAD
17 | TRANSFORT COMMITTEE Mr. Y. MAIIENDRA
1% | SPORTS & GAMES COMMITTEE hr, T. SUNIL

"y\c- SINCIPAL

VR & § Collige of Engloeemg fs Techiolog,
Bydampady, Guntur-522017
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19 | EXAMINATIONTIME TABEL My T- LINGALAH
COMMITTEE
20 | PUBLIC RELATION (PRESS MEDIA Mr. Y. MAHESDRA
PUBLICATION COMMI'EE)
21 | NSS CELL Mr. T. VASANTHARAG
22 | RGHT TO INFOEMATION CELL s, M. KA YALAKSHM]
33 | INTELLECUAL PROPERTY RIGHTS CELL | Mr H.Y.V SATYANARAYANA
24 | RFSFARACH AND DEVELOPMENT CELL | Mr.GLANIL EUMAR i
23 |ED{¢ CELL 4 Mr, 5. SESHAGIRIRAC
|26 | WEBSITEICT/SELF LEARNING I Mr.S SURESH =
COMMITTEE
27 | INTERNAL QUALITY ASSESSMENT CELL | MeCH. PAPARAQ
(HJAL) COMMIITTE
28 | PROFESSIOMAL SOCIETITES Mr. [1. ASHOK =
COMMITTEE
20 | RENEWABLE ENERGY COMMITTEE M P.
MIDHYUNCHAERAVRTHY
30 | ANTI-DRUG COMMTTE Mr. P. Ajith
[\
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‘ COMMITIEE CHAIRMAN LIST 2021-2022

I | GOVERNING BODY COMMITTEE Dt NSINDLUEA
3 | RESEARCH AND DEVELOPMENT CELL | MrK.KOTESWAR RAC
1 | FINANCE AND PURCIIASE COMMITTEE | Dr.B.VARAFRASAD
4 | STUDENT TRAINING AND PLACEMENT | MtV PRASHANTH
CFLL -
l !
£ | STUDENTS AFEAIRS, WELFARE Mr. A-PRABHAKARA BAD
&ALUMINI CELL
§ | DISCIPLINARY COMMITTEE Dr.T. V. 5 R.K.PRASAD
7 | WOMEN WELFARE COMMITTEE Dr; M, AVINASH
2 | LIBRARY COMMITTEE Mr. T. VASANTHA BAO
9 | CANTEEN COMMITTEE Mrs, §. AMMAT
10 | GRIEYANCE REDRESSAL COMMITTEE Mis 5. SUBHASHIN]
11 | ANTT RAGGING COMMITTEE [t B. R SEINIVAS
1Z | ANTISEXUAL HARASSMENT | Mes. SANDHY A RANI
COMMITTEE
13 | RIGHT T INFORMATION CELL Mr, A, SHYTAM
14 | COLLEGE ACADEMIC COMMITTER ME gk SUBHANI
S
“FRINCIPAL
VR b 5 Collegs of Enuironring & Tach

Budampad, Gashr-52117



“‘.-5"':”':‘%* GVR&S COLLEGE OF ENGINEERING AND TECHNOLOGY

: 5 ..l.:’ 4 {Appedecd typ AICTE, Affilgbed to TUE, Govtal A P i b
i_l:..:’l" b ] Ganginenipuram, Budompady, Etekuru (F.O) Guntur (Ot} - 522017, AP, Indig.
Tigfut E-Muail; gurs_cet@yahoo. com, website: wiv, gvrs ae.in
15 | TRANESTOLRT COMMITTTEE Mi. V. PRASANTH
16 | SPORTS & GAMES COMMITTEE Mr A SRINTVASAR AD
17 NS CELL M. Y. MAHEHDR A
1% | HOSTEL COMMITTEE Mr. T. SUMIL
19 | XOCIAL WELEARE COMMITTEE Mt. T. LINGAIAH
20 | INDUSTRY TNSTITUTE [NERACTION | Mr. Y. MAIIENDR A
CELL
1 | IPRCELL. lenl v BB = Mr. T. VASANTHARAD
22 | PUBLIC RELATIONS (PRESS,MEDLA & Mrs, M, RAIY ALAKSTIMI
PUBLICATIONSCOMMITTEE)

2% | FXAMINATION TIME TABLE Mr. NV VSATYANARAYANA
COMMITTEE

24 | EDUCELL Mr.G.AMNIL EUMAR

2% | WEBSITE /ICT/SELF LEARNING Mr. 5. RESHAGIRIRAD
COMMITTEE

26 | [QAC COMMITTEE | M8 SURESH

27 | PROFESSIONAL SOCIETIES COMMITTEE | Me.CIl. PAPARAD

26 | RENEWBLE ENERGY COMMITTER Mr. 2. AZHOK .
opaL
VA & 3 College of Englneering &
Budwaipadu, Guntur-S2204T
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Sirad

24

30

MAMNTANANCE COMMITTEE Mr. P.
MIDHYUMCHAERAYRTHY
ANTI-DRUG COMMITTEE Mr. P. Agith
A
PRINCIPAL
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- COMMITIEE CHAIRMAN LIST 2020-2021
1 GOVERNING BODY COMMITTEE v N SINDURA
2 | RESEARCH AND DEVELOFPMENT CELL | Mr K KOTESWAR RaC
3 FINANCE AND MURCHASE COMMITTEE | Dv.B. VARAPRASAD
4 STUDENT TRAIMING AND PLACEMENT | MtV PRASHANTH
CELL
5 STUDENTS AFFAIRS, WELFARE Mr. & PRABHAKARA RAD
&ALUMINI CELL
6 DISCIPLINARY COMMITTEE Dr.T. V. 3 .L.K.PRASAD
T WOMEN WELFARE {COMMITTEE D B, AVINASH
E LIBRARY COMMITTEE Mr. T. VASANTHA BAO
9 | CANTEEN COMMITTEE | Mrs. 5. AMMAD
10 | GRIEYANCE REDRESSAL COMMITTEE | Mrs .5, SUBHASHINI
11 | ANTI RAGGING COMMITTEE [x B, R SRINIVAS
12 | ANTI SEXUAL HARASSMENT Mry, SAMDHY A RANI
COMMITTEE
12 | RIGIT TO INFORMATION CELL Mr, & SHYAM
14 COLLEGE ACADEMIC COMMITTEE ME sk SUBHANI i

\
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12 | TRAMSPORT COMMITTTEE Mr. V. PLASANTII
16 | SPORTS & GAMES COMMITTEE Mr.A. SRINIVASAR &0
17 | NSS CELL Mr. Y. MATIENDRA,
i -
18 | HOSTEl. COMMITTEE kr. T. SUNIL
14 | SOCIAL WELFARE COMMITTEE br. T. LINGAIAH
20 | INDUSTRY INSTITUTE INERACTION Mr. ¥, MAHENDRA
CELL
21 | IPR CELL Mr. T. VASANTHARAC
2? | PUBLIC RELATIONS (PRESS.MEDIA & | Mrs. M. RAJYALAKSHMI
PUBLICATIONSCOMMITTEE)
23 | EXAMINATION /TIME TABLE Mr. NV VSATYANARAYANA
COMMITTEE
24 E[MC CELL MO ANIL ELMAT,
2% | WEBSITE /ICT/SELF LEARNING Mr. 3. SESHAGIRIRAD
COMMITTEE
26 | IQAC COMMITTEE Mr.S.SURESH
27 | PROFESSIONAL S0OCIETIES COMMITTEE | Mr.CH. FAlARAD
2% | RENEWRIE RNFRGY COMMITTEE Mr. D. ASHOK
Vi
MCIPAL
SR & § Colloge of Engineeryn & Tochaelog
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Mr. P
MIDHYTINCHAKRAVETHY

Mr. P. Ajith

COMMITIEE CHAIRMAN LIST 2019-2020

D N SINDLURA

| Mr X KOTESWAR EAD

DEBVARAPRASAD

| Mr.V.PRASHANTH

Mr. A PRABHAEKARA PAD

De. T. V.5 R K. PRASAD

| Dr. M. AVINASH

Mr. T. VASANTHA EAQ

Mrs 5, AMMAM

0 | MAINTAMANCE COMMITTEE
a0 ANTI-DEUG COMMITTEE
I
1 GOVERNING BODY COMMITTEE
2 RESEARCH AND DEVELOFMENT CELL
3 FINANCE AMD PURCHASE COMMITTEE
4 | STUDENT TRAINING AND PLACEMENT
CELL
% | STUDRENTS AFFAIRS, WELFARE &ALUMINI
CELL
6 | DISCIPLINARY COMMITTEE
7 | WOMEN WELFARE COMMITTEE
8 | LIBRARY COMMITTEE
Q CANTEEM COMMITTEE
10 GRIEVANCFE REDRESSAL COMMITTEE

‘Mrs .S. SUBHASHINI
\m\\ N
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—

1?2

ANTI FAGGING COMMITTEE

| Dr 0. R 3RINIVAS

ANTI SEXUAL HAR ASSMEMNT COMMITTEE

bz SANDHYA RANI

13

14

15

RIGHT TO INFORMATION CCLL

COLLEGE ACADEMIC COMMITTEE

br. A SHY AM

ME sk, SUBHANI

TRANSPORT COMMITTTEE

15

17

SPORTS & CAMES COMMITTEE

M V. PRASANTH

Mr.A SRINIVASARAC

Ms& CELL

Mr, Y. MAHENDEA

HOSTEL COMMITTEE

Mr. T, SURTL

19

SOCIAL WELFARE COMMITTEE

| IPR.CELL

INDUSTRY INSTITUTE INERACTION CELL

Mr T. LINGAIAH

| Mr. ¥. MAHENDRA

g2

| =]
Tk

ol

PUBLIC RELATIONS (PRESS MEDIA &
PURLICATIONSCOMMITTEE)

Mr, T. VASANTILARAD

Mis. M. RAJY ALAKSHMI

| EXAMINATION /TIME TABLE COMMITTEE

Br. MV Y. SATYANARAY ANA

ED CELL

Mr G AN KLIMAR

AR b 5 Cotloge of Eril,iﬂ':ﬁri'nﬂ i Tachaniopy
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25 WEESITE /ICT/SELF LEARMING
COMMITTEE

20 | A COMMITTEE

| \Mr.3.SURESH

E-mail; gurs_ cetityahoo, com, websrre MWV A

| MIr 5. SESHAGIRIF. A0

27 | PROFESSIONAL SOCIETIES COMMITTEE

Mr.CH. FPAFAERAD

it REMEWELE ENERGY COMMITTEE

Mr, ', ASHOK

29 | MAINTANANCE COMMITTEE

30 | ANTI-DRUG COMMITTEE

COMMITTEE CHAIRMAN LIST 2018-3019

Mr. P. MIDHYLUNCHAKR AYRTHY |

Mr, P, Ajith

1 | GOVERNINGBOLDY COMMITTEE

Dv N SINDURA

2 | FINANCEANDPURCHASECOMMITTEE

MrEEOTESWAE RAQ

3 | COLLEGEACCADEMICCOMMITTE

Dr.BVARAFRASAD

4 | STUDENTTRAINNINGANDPLACEMERTCELL

Mt V.PEASHANTH

5 | CISCIPLINARY COMMITTEE

Mt A.PRABHAKARA
BAC

6 | ORIEVANCEREDRESSAL COMMILTTEE

Dr.T.¥V. 8
R EKPRASAD

\4 \\)
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T | ANTIRAGGINGC OMMITTEE Cr. M. AVINAEH
B | STUDENTEAFFAIRS WELFAREEATUMNICELL Mr. T. VASANTHA RAD
9 | WOMENWELFARECOMMITTEE Mre. 3. AMMAN
10| ANTISEXUALHARASSMENTCOMMITTE Mrz .5, SUBHASHINI
L] | ADMIESIONCOMMITTEE D .E. K. SEINIVAS
12 LIBEARYCOMMITTEE Mrs. SARDHY A BANI
13| SOCIALWLFARECOMMITTEE Mr. A. SHY aM
14| MAINTANCECOMMITTEE MR sk, SURHANI
15| INDUSTREYIMSTITUTEINTERACTONCELL Mr. V. PEASANTH
15| CANTEEMCOMMITIEE Mi A, SEINIVASARAQ
17| TEANSPORTCOMMITTEE Me. Y. MAHENDEA
18| SPORTREGAMES COMMITTEE M. T. SUNIL
19 EXAMINATIONTIMETARFLCOMMITTEE Mr T, LINGALAH
o\
T %, |

RIKCIFAL
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20| PUBLICRELATION(PRESE MEDIAFUBLICATIONCS | Mr. Y. MARENDERA
MMITTEE)
21 | MESCELL M. T. VASANTHARAD
22| RGHTTOINFORMATIONCELL Mz, M.
EAIYALAKSHMI
23| INTELLECUATI PROPERTYRIGHTSCFT L, bir
MY V. SATTYANARAY 4
MA
24| RESEARACHANDDEVEICOPMENTCFELL Mr.G ANIL EUMAER
25| EDCCELL M 5. SESHAGIRIRAD
26| WEBSITE/ICT/SELFLEARNINGCOMMITTEE Mr.5.SURESH
27| INTERNAL QUALITY ASSESSMENT CELL Mr.CH. PAPARAD
(IQAC)COMMIITTE
28| PROFESSIONALSOCIETITESCOMMITTEE | Mr. . ASHOF,
29 RENEWABLEENERGYCOMMITTEE Mr. P.
MIDAYTINCHAKRAVE
THY
G| ANTI-DRUGCOMMTTE Mr. P. Ajith
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Strategic Development and Deployment
ali ol

"OVERS CET” is engoged in offring qualily technical education and waining 1o prepare
responsible techoocrats for effective nauon building read: tie instilute's guality policy. The
quality pelicy sinves to satisfy customers. [ consistently works to achieve high levels of
mstruction. fraining, and human resource developiment by encowraging its teachers and #aff to
colliborate and continuouwsly update their knowladge aped abilivies w0 meet the demands of
indusiry.

The institute fly believes that among all other resources, the human resource 15 the most
important component in achieving the goals cutlined -in the Vision and Mission statements, To
become a world-class institute. i the cumrent environment of liberalization and intense
compelition, ene must provide the end-user with the finest servige possible. The quality policy
was created with this conceptan mind. The quality policy directs and closely monitors all of the
actions. Each semester/vear, a critical analysis and examination. of the many performance
indicators, including pass. rates. mput ranks, placements, siudent accomplishments in
extracurricular activities, and faculty sccomplishments, will ke place,

Review

The effectiveness of the procedures is assezsed at different levels by evalusting the performanec
of the sidenis by the wachers, the performance of the tcachers by the HOD, and the
performance of the HOD by ke Prineipal. The different monitoring processes |hat WOAC
coardinates alsn xid in the peview pocesses.

Perspective plaus of the Institution

The institmiona wam to adopt wew courses, upprade ita infragiruciure, modemize its current
tacilities, and conduct resesrch and development. The principal end depamiment heads organize
academic aclivitics, consuleations, Undersianding, innovations in the teaching aud [eaming

PIOCESS, &,

FREECIPAL .
Collogn of Enpinoand Tochtatyy
W & Huﬁi?nundu. GumurSE2017
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The institube working really hard to

L]

HAAC accredilalion,

Aulerormous slatus.
More number of MOUs with Indieiries Improving the industry instinte relationship,

Quality Improvement Straiegics

Bacearch & Development
Human Fassums Management
Teaching & Leaming
Community Engegernent
hothastry Interaction

Teaching & Learning

4 &

*« & & » &

ATl courses have organized course marerials and [ab instructions,

Creation of edecanonal support matenals,

Class siricture foF remedinl courses.

Drehivery of Add-on-courses.

Cooduct of campus connects programmer and pro-placement training <lasses.
Acodemic audil

Rescources that are continuously being improved.

kodam educalional r Information Centre roes are available in de depactonent Libuaries
and the Central S Infonmation Center.

Natwork-equipped class rooms with a focus on enganpmics affering of online class
TN

Research & Development

Budgeting for intermal resesrch and development

Incentives and rewards for car and publication

Students five financial aid for dnlding Amcticoal moadels %{mj
Forrnuplation of Research commitiee -

PENCIRAL
OVR & % College of Enginoering &
Budampadu, Guntur-522017
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Community Engagement

Blood Donation Camps
NSS aelivibes

Freea medical camps
Flantativo

L

Human Besource Management& Transparent policy document

*  Transparent and metlwdical selecting provess.

»  Impurling psrtiment instruction.

Creating and cormmunicating college policies assictance with academic pnogress,
Systematic perfonmance evalwalion process and advice for those iwvalved,
Systematic policies Tor promaolions.

Democratic govemance and participative mabagement.

+ & &

Industry interaction

+ DNiolls

o Orgarization of industrial toors

«  Duputing GEeully and slall Rr indusiial waining
*  Cuest lechires by the ¢xpents o indusiy

Bridge between the Top Management and Stake holders

Tuough mwnerous commiizess Cells Clubs Associations, Alumni and Parents. the Principal
stans conversations and discossions with a varely of stakeholders. The Principal then relays 1o
management the put opinicns and semiments of the stakeholders for efficient decision-making.
The principal communieates with parcnts, communily scademic peers, emplovers, alwin.
businesses, and xixlenis.

Feedback from students

Studenr’s leedback iz collected during the semester For cach courss veing a struchured format that
includes he key elements of the teaching-leaming process. To ensure 3 free and fair answer, thiz
feedback i& gathered by a faculty member who does nor 1cach ibe specific class.

9

PRINCIPAL
ARET E-I-HEHE' of Englne Erfpg ﬂ‘fﬂ:hllﬂﬂ}
Bidampady, Guntur-52117
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The responze: are subjest lo data processing, and the HoDs and the Principal analyze the
findings before communicating the Eeadback (o the affected faculty members for any necessary

contective aution and noprovement.

By deing 3 relevan! questionuaire stadents opinions on value-added progratamer (2uch as guest
Lectwres, serninars, employability camps, etc jare gathered at the end of the prograrome. Bazed
on their Eagponges. stable inprovemenis are made in the organization of such cvents,

Feedback from Alumni:

The duty of gathering inpui from alunani is handled by the Placement & Training Cell in
eoordination with the acadzmic leaders From each department ooe or two Baculty members have
Joined group WhatsApp and group cmail acconots that the depanments have fomued.

This model makes 1 casier for the department 1 communicate with the alwmni on a mgular
understand their development, pnd get the ceniral inpul they require. The annual alumni
gathering and sctivities linked (o the slumni association are coordinated by the placcment wnd
iraining officer once the course is complete. Gradustes are asked how well they met the

program’s objectives.
Employer's feedback,

The responsible Training and Placemenmt Cell maintains constant communication with the

businesses where students are placed,

The feedback is acquired through lelephone conversations, in-person meetings with senior HR
exechtives and olber members of the organization, 1s well as e galwring of information
Uwough the dizinbution of 8 prepared questionnaire. The alumni also receive feedback from their
employers. which they then send 1o the deparmaents.

Community feedback

The collage’s NES Unit has been acively involved in providig services, such as noming
educational campaiyn first aid. general safery, and environmental protection. Other eftorts
wclude education youngsters in maral the principles of computers, litersey camps, and blood
donation drives. The swidents gather feedback from uzers of the services regarding ibe Aulos
they received, suggestions Improvement, and oo Tor developint this put aids in raising the
level of service in upcoming camps. :
L),
ViR b 5§ Celzge af Enghiecring & Tochookog
Budampady, Guntur-Sre1T
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How arc the feedbacks used for significant changes in the curriculum?

The services provided to the focal community can be ephanced amd expanded with the belp of
community leedback. The school iz able 10 rewse the level of studeni competency and increase
the quality of insiroction and skill, danks 1o feedback from academic colleagues and the
business commwnity The son's bead communication with management tather frequently The
situation's feader evaluales the managemend az he receives comments on the weaching qualiry,
curriculum, extracurticular activitics, and infiastuctwe needs from parents. alumni, indwsicy,
teachers, students, and the general public. The information obtained from vanous sources is
shared with rhe pardicipating members during the Board of CGiovernors meeting. The instilurion's
curvent facilities and sctivities are examined following extensive ace exarnired amd deliberation,
and decizions are then made regarding their implementation after considering the 2vailable
resources and modules Circulars will be uzed to inform internal college stakeholdars of the
decisions imade and the operations of the instiwie. and the college website and newsletier will be
used 10 intorm extermal stakeholders, The mpat from the students is wseful in idemtifving the
strengths and, If any, weaknesses in the teaching leariing process and in developing cotrective
actionz. such a3 scheduling puest leclurers, extra sessions, and industrial trips. Feedboack from
tormer employees and smployers aids i wndérstanding currenl indushy demands and best
praciices thal may be imparted to siudents io help them beconwe more employable,

Management Council

Governing Body List

BNO ! Namae | Designation i
1 | Dr.G. VENKATESWAR RAQ | Chatmman

2. |DRMNSINDURA | ViceChairman

3 | Mrst SAILATA " Member

4, Dr.SK. KARIMOON Membey

5 D M. SOBHAN BABL University Nominee
6 | Dr.EK. Rameshbatw | Principal

7 NE.B.ESRINIVAS blermibuer
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Committee meeting information, Resolutions passed with respect to
development plans

The members of Governing Body dizscussed the sbove issuez and suggested 12 tesolva tha
folluwing are

1 Goverming Body Cowncld menbers reviewed the deliberalions tmade on vanous isswes in the
previons mesting and sctiong for improving the fonctioning f the collage.

2 Discussion regarding Tuoe tables and class work albocation planning of Guest leclures,
Workshops and seminars for the acadtmue year m different emmerging lechnologiss was
o igcanzsed,

3. Goveming Body Council merbers discusied progrss of NAAC going Tor accrcditarion
PrOLTES

4 In view of NAAC aecredilation process in next month. improvement of infrastructural facility
and beatification of campus was discussed by the governing hody members.

5, It was discussed about improvement of existing lab resources for all branches. In this regard il
was proposed for monetization of labs with emerging technologies.

6 Review of existing researchi related practices were done and suggestion was given [or industry
nteraction activities Intemships and encouraging students to go for real time academic projects.

Strategic Plan of GVR&S

2020-2018 ‘ 152024

GVRES COLLEGE OF ENGINEERING AND TECHNOLOGY

50 ManaC
Alumm Ceanire of Excellence for EPA from Honeywell
Ope-e-Clags room 11 ¢ach department IPE Cell

ML
BVR & 5 Colloye & Englnceripg & Technokoyy
Budampadu, Gunlur-522017
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Cade of Conduct and Sexvice Rmles December 2022

Rev.Me Revision Details of Proposed Approved by | Sigonafure
Date Revision
1 2502020 Clowad DIRECTOR Chairman
Privileges 6 .{5},@{## P
Irecluded !
z D500 HHD 2008 Rules I DIRECTOR Chai rnan ] 5.n¢”‘“‘“ .
Reviewed J 9
Q  Sindhar—
W CHAITRMAN
| -lf!':.lu
GV R. & S. Colegn 1 e
PRIHCIPAL Budampadu, GUHTI 201,
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Code of Conduct and Service Rules

December 2022
INDEX
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NATIONAL EDUCATIONAL POLICY (NEF)

The Manenal Edocation Policy of India 2060 (NEP 2020), which was started by the Union
Cabinet of [ndia on 29 July 2020, outlmes the vizion of new cdacation wvetem of idia

‘The new NEP is based on four pillars which are Access, Equity, Quality, and Accountability.

The vision of the policy i to build an education zystem rooted o Indian ethos that conlribites
directly to Inasforming lodia by providing high-quality education to all, therehy making India &
glhobal knvwlcdge superpower.

India iz abolt 16 make significant changes to its education system in order b become a global
powet. The cecent changes weere implemented 10 end 34 years of educational policies. The new
systam, which iz stll being implémented, smphasizes enline leaming, more school howrs, and a
move away o e leaming.

B
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1. ABOUT THE COLLEGE

OVRES CLT spreoad over 10 actes of since landscape i= an ideal place for with combortables labs,
class room Lilvary information Centre is uniquely desipned and built 1o endow he snsdents 3
hasske free event to pucsue their intellectual development. This camipus is an ultimate destination
for the one who with to acquire world ¢lass aducation in truly Evdion envirsnment.

Detaited adhiess and inanagement members are furmished beow.

Website addrass TR o o B
E-mail ; gvre=cetianvahoo.com
Phyiste Mumbar 4263003

DR.G. YEMEATESWARRAO | Chaimman, GYR&S College of Engincering & Technlogy |
Smt G SAILAIA | Secretary & Corespondent
O SK. Karimoon | Dircctor, GVRES College of Engineering & Technology

1.2 () Vizion of the Institution:

Te emesge as a “Centre for excellenge” offering Technical Education and Research
Opportunities of very high standards 1o students, develop the total personality of the individual,
and instill high levels of discipline and strive to set global standards, making our students
tezlnelegsally superior and cthically sirong, whe 1n twm shall sontribute 1 ihe advarcement of
sOCiety

(b) Mission of the Institution:

Te transtorm the cual leomers into caceptional technooras 10 meet the challenges in an ever-
changing global scenario, by imparting high quality oulcome based technical educsation

1.3 Quality Pallicy

Te provide world class jnfmswrucwars, squipment &well qualifies faoulty for all round growil of
the smidents including their competence and overall personality mecting ever growing exceptions
of society

" PRINCIPAL

®VH & S Coflege of Enplasering b Tactmalogy
Butampadu, Guntur522017



FApprnekl by ANCTE, Afffiared o JNTLE, Gost.of AP, indlp,
Goivginenipurom, Budampadu, Etukory (P-O), Gunter (D — 522017, AP, fmdia.

é

%

"“'{‘*ﬁi GVR&S COLLEGE OF ENGINEERING AND TECHNOLOGY
@)

....fui_ E-mail: gwrs_ret@yahog. com, website: wivie, gvr. e
S.NOD, MName Designation : Contact Mo.
1 Dr.G. Venkateswat rao Cheicman | 2440262093
3 St Bailaja Secretary
4 IIJT.N.Sindum o Correspomdent
5 Dr.E_Ramesh babu | Prinwcipal TO3I2974390
6 D B.R.Srinivas Vice-Principal TIB65T6511

\&w
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1.4 Code of Conduet Commitiee

Code of Committes for the academic year 2022-23 is mentionsd below a3 per secretry Circnlse
No. GVR&S CET/ADMEINT daed " SEP 2022,

5.NO. MName Designation
1 Chai moan
- Crk.Eamesh babu
5 Co-Onlinator
' [ B.¥ara prasad
3 E 1 Merber
' MILT . Lingaiah
q hMamher
' M. Cianil kumar
5 kemibear
M AR ajesh
& Bleunbrar
; Mr.CH.PAPARAC
g Mooy
* MrT.YASANTEAD
9 ; Member
. DrB.K. Srinivas
10 Mﬂﬂbﬂ'
ME.Y MAHENDRA
1 ) Member
Dr M Avinash
1z | Member
| Mr.E.SAMNKARA EAC
pPRINCIPAL
41 Eagieeoring s Techeolody
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1.5 Courses Offered st BRIG-1IC

UG ;LI'RSES FG COURSES
| B. Tech CSE ktech

B.Tech CSE-AL&ML Aids MEA

B, Teh, ECE

B. Tech. EEE _ a

AN
PRINCIPAL
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2. CONDUCT RULES

These conduct miles apply w all employess, whether pennanent of probationary, in the service
GVRE&S CET. The Disciplinary Autherity shall initiste disciplinary proceedings for non-
compliance of these conduct rulegleave rules.

2.1 Conduct Rules: Every emplovee shall be govemed by the following code of comduct
mules:

a) Ne cmployee shall, at any time. indulge in manipulating or falscly implicating the
authorilies or superions o Instimtion'College Management or members of the staff,

L) All weachingmonaeachig staff should be prazent ¢ the commencement of the Instiwlion
every day beferc 0215 AM,

<) Late attendance of hall an hour for iwo days in one month shall entail forfeilure of 4
day's zalan wages.

d) An employee who observed 1w be continues Tale ot one or wo weeks is liable 1o 1aks
Dizciphinary action.

£) e employee shall misuse or carelessly use the material and facilitics provided by the
instiubion.

fy Mo emplyyee is permiled o sccepr gifls in cash o kind frem vigitors, parenr of the
shidents, contracions, businessuen or any other panty convected with the activities of the
A 110 R

i} Nu employes shall tamper or cauze 10 be tamipered with the records or regiziers or notices
of the institution. Over writing and signing over the cross () mark will alse considered
a4 lampering of Record.

k) An cmployee shall nol communicate direcily or indirectly an official docutment o
information o any ofrer ouside. Onher nsitwiion person.

i} Mo emploves shall diswirh the harmony and peaceful atmosphars of the instituion by
demonztration, shouting. speak loudly in any fashion whatsosver, or indulgs in an @l
which is prejudicial 1o the interest of teaching or peacetul working of the insttution.

0y |
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No emplayes shall mdulze in quarrels, cvoss-ialking, abuses, firhts, violence or any other
dizorderly or indecent behavior on the premises of the instinorion.

Ho ernpliryee shall make a collection of money from the students/parerts in any matrer
excapt the fees to be paid in the Adminisiralive Ofice,

Mo eraploves. while on the premises, zhall bave iy hiz possession firearms, weapons or
other articles detrimental 10 the securiry of the insliluion or persons.

Mo emploves shall indulge ib or eptourage, any form of malpracice comnecled with
examination or any other social activilies; be tegligent in or late in comecting &lass wnrk
of heme wodk done by studenia, inflict corporal puishnwent on 3 stedet,

Mo employes, while mared present in the Institute, shall asbsent ¢ abscond himszld,
exceapt with prior penmission ol the principal ! HOD¥ [rom the ¢lags or duty,

2.2 Miscondwct:

The following acts of omission or comunt:sion shall b meated 2z misconduct on the part of an

—_

employes,

Late attendance or ahgsence from duty withoul intimation or withoul permission.
Leaving the Inztnwtion duning werking bours withowt  perinission of absence withoul
permuizsion from the place af work.
Meglecl or Laziness, incfficiency or careless towardz the duty or allocated wark,
Obtaining beove or atempling 10 obigin leave on falss presence, reasens.
Refusal by accepl, receive or lake delivery of notice or letter or any communication From
the College Authorities.
Impeaper or dizcourtegusz bahavior towards olhers. showting. speaking loudly or making
nuisance © Noise on the college premises el
Regular Lare avendance or abzence regularly rosn duty without infitnation o withoul
Permussion of the Principal £ HODY Seetion ifc.
Using instibutional facilitics vnanbionzad ton personal gain,
Slecping while on duty.
Engaging in privale work or trade within the College Premises of engaging in the game or a
dilTerant profesoion,
Failure W observe safely instructions or Failare to make use of safery devices provided by
the nianagement o failure w take preventive measure.

\ EH--NE"-"
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Fatlure t2 repon the losz of teols or materials entrosted Lo him in the pedotmance of dulies
ot Fallure 1o account Inr He sanpe,
Fatlure 1o repon any ragging cases seen by the employes in or owtside he cullege
FICMISCE.

Using indecent lanouage or making lalse allegations against co-employess or others.

spaalting m an abusive makner (0 superiors of others,
Unauthyrized wie of the name, adidress, wlephone or any other descnption of the
astitudion.
Thelt, fraud or dizhonesty in connection with the business o property of the institunion ar
of ciher eroployees, or visilers 1o (he instilution or attempling 1o do sa.
Tampering with the records or acepdamce registers of the insiutiom, Ealsifcation,
defacerment or destrsclion of the records of the instindtion incuding hose penlainmg to the
e oyees or Instintion of actemphing o 4o go
Digclesing any infurmavon e an wnauthgrized personp, withouwt wntten pemission ol the
College Authoniy,
Brining liguor or other mbexcants, mchiding sddictive’drugs: o the metintion'college.
COnSUMIENG intoRicants in inatingtion'college premises,
Soliciting, demanding, collecling or canvassing of money [ur his /£ her servies Trom
sivdents or pareuts.
Creating disirhance o nuizance inside oF in the immediate neighborhood of the prenizes
by abusing, threatening o assault other employess, other noteus or disordery bohavior.
Preaching, camying on or canvassing for réligious or political activity in prémisss, in any
manner whatzoever, withou the prior permizsion of the Collepe Authoriry.
Participating in a strike or stay-in-smilee or abefting, inciting, netigating or acting in
furthierance of a strike or stay = in stike.
Qeanng «r sumounding or lowably detaimng the supenors or other employess of the
institution of resonting to hunger sirke or similar action in or outzide e premises.
Willhd damage to work-in- progress o to the property of the Institution,
Lidul gt i 2 act of sabolape, alfectng therehy Lthe smpoth functioning of the instilutiun.
A comduct prejudicial to the intersst o7 reputation of the institetion or an act of conduct
involving morl tugpinsde inside oc outside af the premizes.
Misbehaving with stadentz’' parcnts/goardian
Willfuliy and deliberarely nol taliing clagsss ag per the seheduledt me 1able,
Mot wearing ldenuny card / drezs code dunng college wouking hours.
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2.3 Imposition of Fenalties;

2.3.1 Miwor Pupishbments:

i} Cengure (excusing Lhe employes and beeping a record of excused)

it} Warning an cnfployns in wntten with scknowledgement,

iliy  Recovery ol cost of damage from defuudt enaployes.,

ivi  With holding an anugl increment or with bolding promotion to the next higher grade.
2.3.2 Major Punkshments:

i) Reduclion to a lewer post or Lower pride or 1o a lower pay scale.

i) Comprulzory retirement or compulsory resignation.

i}  Bemeval from service {which does not disqualify the employee from being considered
for Fiture employment in other institutions).

iv) Msmizsal from service (which debars the employee from future empleyment m any
capacity in other institutions.

Note: Eacping am coploves wondet suspension during enquiry period 15 mol & punighinsnl
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1. APPOINTMENTS & SERVICE MATTERS

3.1 Classification of Employee; Tmployess can be classified as:

311 A Permanent Employee: Means one who hag been appointed in a substanijve
capacity on a pemianent pocl and treatsd az permanent afier the suczeszful complenion of
the probationary period of two years witlout absent,

3.1.2 A Probationary Emplovee;: Means one who i on probation peried of twe years for
all Acadenuc Staff

3.1.3 Contract Employee: Means an employee who has been emplayed for a panizular job
under the tenns of contract of employment ! appoiniment which antomatically ceases
aller the expiry of peried or complelion of job.

A.1.4. A Casual Employee: Means one who has been engaged on an occasional nature of
Jobvpost, on day=io=day basis.

F.1.5. Intermlttent Secvice: All facully & Staff working in day time with an interval of
Rl 30 minwte s duration are called Academic of Intermiitent Service and they will
avail weekly rest on Sunday.

Example: All Tesching & Non-Teaching Staff.

3.1.6 Continues Service: 4 Swif member who will work conuinually in shifts withow
interval is called as Continwous serce staff and (hey will avail rezi on different days in 2
week, They will available in institution daty in shifi Tor 24 hours i 2 day.

Examphe: Hostel Wardens & House Kesping Supervisor e,

3.2. Appointments:

3.1.1 Soures of Manpowar! For recruitment purpose, the Eallowing methodz may be fallowed.
iy Inviting Application; thaough Open advertisement in lesding Newspaper.

i) Selested through Walk-in-Interview by open advertizensnl,

1A
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3.2.2. Appointing Autharity; iz the Management ¢ The Secretary or his anthorized officer

i)

whit have the povecrs for appoiimeent of a particular cacegony of emnmployee.,

A lest / interview of proficiency in rthe job he seeks in the manner consideced il
necessary, for the purpose.

it} The applicant showkd present a demo on the techbical or on the subject of the concernad Feld

ni}

ivh

vi)

Yii)

brelirre Select ion Comumnings.

Every person appomisd must sign on the duplicate copy of the appointnent order o
indicals higher acceptance of the Service Rule of the College Governing listher
emiplovimanl,

Appaintinenis shall be subject 1o prwr submizsion of origimal cenilicates of prwpl of
academic qualifications, DOx, Birth, etc., 45 may be neceszary for verification at the twme
of joining.

The servicea of ony employee on puobeticn may be torminated without assigning any
reason whatsoever.

An employes may msign Bor his s2rvices in the college even afier his confimmation by
giving an: monih noriee in advance ar by paving an amound 2qual (6 one month salary in
Ligu of noice period provided thyee are oo duss cuisianding agai nst dic emiployse.

HOLD s ¢ Section In-charges will circulaved the zervice & Conduct Kules to staff adter
appoiniment and it 5 the emploves™s responsibility to resd (he Service Rules to
familianzz hin'hers2lf with all policies and procedures of dhe Instmution,

3.3.1 Performance / Sel-Appraisal / Review Frocess: Performsnce Self Appiaisals

shall be done for all the w=aching staff members of the Institution. The sel Fappraizal will
be concurrad by the immediale Head of the Departiment, Head of the Institetion and will
be cousidersd al the rexi level evaluation.

3.3.2 Grant of Increment; Incremment of any members of staff, Teaching or nond¢eching

will depend wpon the performance of his working ability satisfaction he gives to the
manégenwnl in discharge of his duties which inchidz Teaching Feedback, regular in
atiendancs, seli-appraisal and his contribution to growh of the dept, or organization eiz,,

PribCaaL
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3.3.3 Promotion

i The Facuhy wp gradation shall be conzidered stricty ax per AICTE morms.

i} Up geadation of otbe St will mol neceasanly depend solely o semoruly, The [llowing
factors will alzn be raken indo acoount:

a} Pasl Performance record

b} Forential for higher responsitilivies

¢} Pupctwality and pood conduct in the instifwton premizes

d) Requirement of those particular categonies of safl member,

3.3.4 Demotion: A demotion iz defined as a re-assignment from one position o anothes
position al a lower pay crade ar bwer salary range. & demetion can alse he defined as a re-
agzigniment of dutics 10 a lower lewel of pay or responsibilily even if there is bo change n the
etnplovee’s job ar tille or position. Demaotions may occur il work 1= dimunaled or abohizhed o
re-organized o a5 a disciplindry acuon or if a staff member 5 unable o perform the work
satisfaclory,

3.0.5 Resignations, Retirements and Terminations:
A) Reslpnations:

a) A employes, destrons of Teaving the institution, shall give vne month advanue oMive o
pay back onc-month sslary in Li=w of notice peniod to the inshwtion before leaving,

b} Motwithstarnding what is stated abeve. the management raserves its right o refuse or ko
accept the resigneten of an employes wlen disciplivary poceedings are pending against
hioy lor any such reason.

B) Retirement: All employess (execepl Pincipal) would superannuale nomalty om attaining
the age of 0 faevenly) years. However, in exceptional cases, the sevice can be exiended
and hited by the appownting authonty and or as per noms of the AICTE.,

1.2.6 Termination of Service

0 The Munagement reserves (e cigli (0 erminate e service of an employes by
£1ving <m¢ momth potice iIn wnting without assigning any reason whatzoever or by

3
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paying ot menth pay 1o the emploves Tor the equivalem period in lieu thereol as
agreed upon.

& The Management shaill have the nght to digmies an employet mummarily wijthéut
any compensation whatscever if the employee iz found guilty of breach of
orgamzation w-obediches or addichon to drigs or aleohohstn o dashooesty or
neglect of duty or moral turpitude or erosion of conduct ete_, which are considered
derimentsl 10 the instiotion,

3.4 General:

3.4.1 Imcome=Tax: = The Instinute will deduct Income Tax at source from 1he zalary of the
amployees as per the applicable retes and terms declared by the Governmenl of lodia
Erom 1ime o Fome.

34.2. Employee Records: The Establishment Deporiment in Administrative office,
iaintaing for each coaplovee o personnel file called “Service Pecond™ thal conleins vital
employment information. Toe ensure that, personnel records are up to date, it is the
employee’s responsibility to notify the Admin office in writing. If any changes, of home
address marital status, telephone number, e mail cte,

W
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4. LEAVE RULES

4.1 Imtrodduction: Leave Kules shall mean Casval Leave, special €L, Medical Leave,
Matemity Leave, Patermity Leave, Eamned Leave, Eamed Leave, Leave on Loss of Fay,
Thezse Lewve Bulez will come inte fores witlh effcct from the date of circulation of thess
rulez, These Enles shall apply only to ail the permanent & probationary enployees of
Mewton's Institute of Engincenng, but nat fo conicact of casual employes,

4.2  Leave Procedure;
i} Leave shall be granied in advance sccordance with the fonnat prescribed for thar Leave,
i} Leave cannot be clamed by any eroployes as a matter of Aght,

1] For purpoee of Leave, Leave year shall be reckoned for calendar year 1o, from Jamuary
01 W Devember 31 of every year

¥} Leave application shall be submitted in (he prescribed Fforra to the Head of the
Departmant who will forward 3 the Pnncipal amd all HOD=s will submit the laave
applications o the Principalidean’ Direcior for sanction in advance every day in the
MHTNInE. .

¥ The leave Application shall be snbmitied well in advance and ougld w be sancioned by
the appropnate authonty betors availing of the kave. '

vi) A record of all sanctioned leave shall be mamminsd in the Establishment secuon of
Admin office.

LG T} An enployes Who iz placed undér suspenzion dunng the enquiry shall ool be granied
lcave,

vil} Employee ob probation petiod of two years will be granted casual leave (@ | day (One
day) for One Month's work.

i} to leawe will be sanctioned on lelephone except n case of CL'z in emergency
cinumstapocymuiden illness etc. All leaves shall however be regulanzed in writing
immediately on jeinng the duty.

ol
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x| Continned absence of more than six days, or repeatad imegolapaty withoul intimalion
render an emplosee liable 1o disciplinary actinn.

4.3 Eligibility ol Leave: Elimibility of leave and norms for grant of Teave ard gven below.

4.3.1. Leave Description

E.MO, | Matwre of Loave Quamwtum of Leave /| Witk  poay/ | Bemarks.
Year Without pay
1. CL {bor contiwous | 12 dayvs With pay Max 3 days al & fime
Servicel  During {Subject 1w availabality of
Frobation of 2 L s) '
LIEH Tn
2 CL (For| 15 day= With pay 3 days at a time (Subject 0
Comimsoes i availabibity of CL 5} |
Service) afer 2
years/Frobation
3, Eaoned Leave: 21 days (3 weeks) | With pay TH7 days, twe Ciimes
' summe=r recess and 7 dave in
without  r2cess  (withool
distmbing the dept.,
function}
d. Medical Leave (in | 4 days Half Pay o be  zanctiomed  with
Probalion ) Admitied Medical &
Certificate & hedical
S, |Medical  Leave | 6 days Half pay "‘m“"hf"‘i,z";':*‘ :J“d:““
{ Afrer Probation) men e 4 ¥E, can
| BT . cornrnited 10 203 Ml

VR &S College of ERyinceri ke Technoly,
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longs Leave,
., Matermaly  Leawve | Twa  Wesks {12 [ With pay Toe be  sanctioned  wath
(fou Female | working days) bMedics certificale that the
Emplovee) emplopes belongs W 17%
2™ ssue
o Maternity  Leave | ™ Days or depetds | Without pay
Frar Female | om  recommendations | {Lops)
Ernployee of Begd, Doclor :
8. SCL for  sel- | One weck  or 6 | With Pay Wedding  card  required
roarnage[during | working days lee. ... sanction
probatien of 2 v1a)
O, SCL  for  sclf- [Two weeks or 12| With pay
mamiage (after 2 | working days
¥r5.)
10. SCL (for fTumeral |5 working dayvs (in | With pay To he availed only within |
acivilca) case death of family days from the dale of death
member employee)

4.3.2 COVID - 19 Privileges

The Telluwing lesves are permilied w avail by a siafl member why have allaoaed by the
COYID-1% dunng pandemiz siuation:

{a) The =1afl member affecied with COYID 19 1= permunted o avall one weck special
cisual [&ave with payment dunng isalotion penied.

(b} The 1eaching faculty affected with JOVID-1? iz permitied o take online clazses
during pandemic situation.

'|- Iﬁ\-:h
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4.3.3. Availeni of Leaves:

L. Casual leave may be prefixed or suffived 1o weekly holidays / Festivals,

2, Combining the CL with Barned Lesve/Sick Leaved Maternity Leave if required is
golely the discretion of the Managemen: depending on the requirement of service in the
deg.

3 Caaval leave may be availed nol more thim 3 dayz at a tme.
4, Casual Leave or any other leave nol availed during a leave Year will be lansed.

5. The LOP or sbacnt ia prefixed snd suffixed o o heliday, ibe haliday peood wall be
treabed az LOF or Abacnt,

&, Under wxtra ordinary eircumstances Leave on loss of pay in a Leave Year may be
gramited at tha sols discretion of the management and the purpose / nature of the sxigency
shall be cleardy recorded.

T. Any Leave on Loss of Pay if not sancboned by the management, such period ofF
abzemce will not be counted as service for any purpose,

I
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5. DUTIES & JOE RESPONSIBILITIES

8.1 Holidays & Festivals:

1) The warking days of the Institubionz shall be from Monday 1o Saturday. The Instilutiong shall
olerve a minimum of 90 working days per ssester which nvewns @ least 150 working duys
duning an acodenis year However, special claszes additional working days may be apvanged, a3
and when need anses

i) Festival lnlidays of the Instimnons shall be as perlndiday's schedule of THTUK calendar
5.2" " Dmties of Officers& Stalf™
5.2.1. Duties and Responsibilities of Administrative Oifficer

. Hehas o coprdinate all the activilies of the college in copsolation wilh Principal 7 Diveclor.
1. All the non-teaching staff of Admimetepive OFfice 12 under his control.
. Tle sheauld allon the duties g all ohe Adminisirative stalT in consal Lation wilh the

Principal/Lhrector and monitor their day to day work

1. Bhould reommend the kaves and vecaton for sdmimistranye snd ministerial siaff,

bonitonng die leave records of the staff.

He should interact wilh the pareng, students, deparmmept siafl and their administrative

5 Problem& He should rake care of the asseis of the Instiure, He shiuld see that the azsers are
propedy safe puarded.

G, Monitoring the izsue of stationary and maiotenance of concemed records, 11 He shall be the
custodian of the onginal certificares of 210 staff members.

7. He shall plan and procure the reguiremems For the colloge and departmcniz in consultation
with deparurent heads and Frincipal Chrector

#. Shall monnor the payment of all billz 1ike elecricity water, 1elepbone eic and alzo monilor
FF. EEL PT and othér mandalory payments az gandéd by the PnneipalThirscloc

%,  Hc shall supsrvise the issue of cenificates oo studenis like bona fide, T, , bus paszes o,

10. Supervige and moniior the stadent admissions in all categories.

11, Obeaining the approvals of he swdent adoissions feon Convener of admizzions APSCHE,
INTUE Univerzily

12, Shall monitor the general comespondence witly University and otlver regulatory avthorites,

L3, Shall mvonitar the submizgzion of requirsd information to AXCTE every year.

14, Shall mere the infomuation 1o be submined w AFRC.

15 Shall mamtait e Service registers Tor Al the employees.

ol

1 %
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£2.2 DUTIES OF ACCOUNTS AND AUDIT SECTIONS:

1. Prepacation of Budgel Estitnates and Reserved Esliniates,

2 Maintenance of contingent 1egiser.

3 Maitibenance of Cash books.

4, Payment of Salanes.

5. Re-copciliation of expenditure and recaipis svary menth with banks,

0. Fee Collection watch register.

7. Safe Cuzlody of Secunty Bonds, Tle Deads Leaze Leeds EML, 12,05, Cheques,
. Collection of all fees from the students and Remittance into related accounts.

9. Renuttance of fee payable to University Affihation, Registration and fee remanable towards
"Other Services”

L7 Shall return 1be deposits to the students at tune leaving the institution

£.2.3 Drties of HOD's

+ Tov cure smiooth fnctioning of bis depaniment

+ Conduct of ¢lass work aml adjustment ol all in case leaves

* Tor arrange réquirsd squiprnent and slhér lnstruction matenals in the Labontones

# T agsign the Tah In-charges in the departnent Amanging geest lecturers Semmars
Adjunct faculty
& Tosee the completion of syllabus as par the university Academic ¢ lendar

* Maintenance of staff & stwdent's atendance records in the Dhepantment

o To mpuide teaching Faculty and ronteaching statlin th: departiment.
¢ Conduciing imiersal and exmemal lTab e rame:.
« To analyzes the resulis of stwdents and 1ake improvemenl msisurss,

MWRES ['illif'j' .'-i Er ==i-: g & Tochwakoy)
Budzmpatu, Guntur-522017
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5.2.4 Teaching Faculty / Lab in ¢harses

LI R ]

*

To comduct lactures aud Lab Experiments’ as per the tine 1ables.

Mainlaity The ¢lags atendance Registers,

Maintenance of leb cquipmant and stock registers.

Frepare atwd ismee lab manuals for expeniments © practical’s o the Studencs.
Te guide the students in organiming seminars.

To guide students i mini # main project work,

Student counizeling and contacting (he Parcnts a3 ¢lass In charge.

To enzure the completion of syl]abus 1y tinee.

Twr atkend any other duty assigned by the HODYPrnocipal umme 1 ime.

5.2.5 Mon-teaching / Suppotting Siafl

= & ¥ & »

5.2.6.

* 4 * ¥+ B

35T,

Tor agsist the Faculty and HOD of the toncerned department

Giuiding the students i the labomatory in ¢onducting the practcal” g'experiments.
Tor handle and maintain the stock registers i the labs.

To assist dve Lab in charges in the Lab's

To mauntain the Lab ¢guipment in good condition.

To 1ssve & maintam the Lab manual in the lab's,

Iu charge Examination Cell

Constant pursus with examination portal of TINTUE

Smoolh conduct oF intemal F exiemal sxamination & submission of scaled answer scrpls
oo Liniversiy and gave exons whenever scheduled,

To dnive the Examination schedules of External labs & midtertns.

Analiyzing of Results of Semester exams.

Collecting Exam staiionery in time,

Maintainirg academic schedules connecied with Examinations.

bMaintainiog invigilatons record and students atsndance.

Library In charge

Procurement and stocking of all text books & relerane biks.
Documentafiion and Moniionng of library and Information Cerdre,
lzsue apd receiving of baoks to feom the studenits,
"'i:‘:';l;‘ )
PRINCIPAL
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+  To maintain the Journals and Periodicals.
a  Drisplay of all imponmant notficalions and Job Opportenies i Hetice Beard.
+ Maiotaining of previcus quastion papers of JNTUE,
hdimtaming of récord of CDsf CaseaitesSof Comss.

5.2.8 Training & Placement Officer

4 T comduct an carnpus mteniews m enllege premises'off campus imberrisws.

o Tao develop contimious rappont witl indwstrics/Companies for Interastion of the swdonts.
+  Provide shodl tenn taiting courses to the smidenls.

To purzue the higher educational opporunitiez o sludents.

To Avange 3 senlinarsiCounseling on sducatioml opportailies.

Te motivale f Guide the studenis o improve their soli skills (o atlend Interviews.
Collecting and maintaining student datn baze and ceganize alnnni.

& & B

*

5.2.9 Duties of Class In charges or Class Teachers:
I. Te guide the studenis about rules of atlendance (general), lndustral Visits, Sporis, ¢te.

2, Advise the stdents who are ivegular 1o the classes 1w b careful and in from the same @ their
parent so verphoneor vy post.

3. Thew should zea dhar whather the attetdatee is entevad in online regulaely or tot at the end of
day

4_The attzndance of the smdents whe have less than 75% muat be sent o the parents by post. In
st be zent by registered poet, iF the aitendance i« legs than 65%.

*. Intzmal marks of all the sudents showld be sent to the parents.

&, The ¢lass teachers are required to prepare the minute of mesting held with CE and submr oo
HOD within twa davs of the mesding. [ any imponant poinis of the mintes s required to
dizcuss wilh the Principal or Management it is 60 be broaght (o the notice of Princapal durongh
HOD.

T, Anzwer smdent querzes and gnévances. W)

PRI
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§, M&sting the parenits of students, sspocially defanliers

9. To inform de HOD abont making aliemace sivangement for lectures and practical when a
facuity is absend,

14}, To coordmals with the Avendance Commitze of the deparment o updets alcndances

L1. To collect mfwmation rvegardiog slow leanvers from the subject teachers and armangs
remedial classss, counzeling sessions in consultaton with the HOD,

12, Jdentify good stedents and motivets them lo excel.

13. Update data regarding swadems’ achicvenents in scademics, spons, extrscuiricular sciivities
efc.

14, Any other duiy a5 agsigned by the HOD/Dirsctor! Principal

15. Addressimg the persoral and emotional problems of the siklents through interaction wilh
IENNOrs.

5.2.10. Academic apd R&D activities of the Department.

L. Te mrange guest lectures, prefierably in a specialization related to the deparfiment with & wiew
t2 widen the honizens of knowledge. Prepare o 1ist ol eminent academicians who could be invitd
to deliver puest lectures,

2. To crgamize comiérences! semmars’ workzshops | FOFS Periodically
3. To moniter stodents’ development and problens through Feedback and counseling.

4. Te melivate s encourage e Goulty oo Lake wp.

5.2.11 R&D and Academic Projects ‘ \
1. Publication of Mews: Lerars,
g g ) PRI
2, Orgamzing & Coordinaling consulancy sery e VA & 5 Coliegu ol Dnginseriag & Tochnolcy,
Budarpatu, Gunlur-5S17

3, Testng'oepanr services of instiromwents aod equipmenl

4, [ndusiry institution interaction
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5, Dezsmination of knowledge through gusat lectores:

&. Preparation of project proposals for funding
7. To provide the required infermation b he Principal/Dirctor fiorm Gme to Gme

,,_-l-""l'“ﬁ..

8. T% mxmms: the senior mezt [acully as in-chargs bead in his” her absence
9, Any other duty az assigned by the Principal/Miractor.

S
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6. EVALUATION OF FACULTY FEED - BACK

4.1 Performance/Teaching: Feed-back on Faculty teaching is assessed in tw following
three stages and the [aculty with the poor eedbock will be given opporianity D improvement of
tepching abilitr before teaching discipliner aciion.

6.2 Monthly Feedback from the Stwdents: Subject-wise studenrs *feed-back™ on die
leaching of Facully members will be assessed in 1% wesk af every month during the instructions
period divecdly in the <lass review maocting in presence of HOD & Class Foproscntatives of Bach
clazs. Improvement arend required, iF amy, will b noufied e the Feeully concemed.

63 Confidential Feedback: One time confidential fesdback rom the students on faculty
will be coltoceed foom the stwdents of regular Altendance in the middle of cach senwesier only by
thee FrincipalfVice Praptipal Faculty with less perceniage ol Feedback will be notified o take
npIovenent sheps.

6.4, IIOD Feed Back: All Faculty members will submit theic selisappraisal repons to e
Principal al the end of the Academic year through their HOD s concemad. The HOD will write
theze confideptial reports of the deparmment (eolty members while frwarding self-appraizal
feponts. : ’

4.5 In additional 4o the above: A siafl appraizal repon, Publication ! Panlicipalion of the
faculty, conmbution to the Inatitution / Departmiant iz alsa part ot'the feadback.

All these Feed backs mentionsd at 6.1 wo 0.4 shall be considered during the nexl anowzl
itrermenl’ Promolion K the faculty.

"|. ".I.. '-\._
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7. INCENTIVES FOR HIGHER
QUALIFICATIONS/FUBLICATIONS

7.1 Hi.gll&t' qunlﬂicaﬂnns: To éncourage the GYR&S CET Staff member, & Stafl member

15 &ligible for oward of one addinonal incrément as incentive for acquinng higher qualificanons,
i.¢., M Fhil/W EM. Tecly Fh D, et provided:

{i) Thai higher qualification iz in hiz rélevant fidld of Engineering or Science and uscful for the
academic class work to teacls (e students of the Justitmion.

(1) Thail the Seafl members have acquired thal additlional qualifization only after joining in thiz
Inztitution.

1.2 Sponsoring on dury for couferences: Whenever an GVR&S CET Staff mamber is
Presenung £ partic ipating in a conferance / Wardizshops and attending the NET/SET with a priar
pomuission from Principal. he'she i3 permieed w go on duy for that conferencessworksiiop,
provided, ne disturbance to the Class workfexaras is ensured and the staft imember should
prosduce the evidences fnr presentalicns / Participalon for the Conference’ Workshop.

7.3. On duty (0 PhD/M. Tech/M.Phil. Project Vivaiincase the Stall member of
OVE&S CET 15 Attending for hiz thezigPraject Viva-voce exam of Ph.Dv. or M. Tech or M. Phil
an bz palevant field, hed she will be sporaored on duty on the day or viva-voce exomination.

7.4, Credentials Dwe to Poblications: n ¢ase the GYRES CET Faculty Members has
presented’published a 1echnical papers in National or Inlemational Conference/lonmals and if
the wpic is publisbed i Jourmals, this wil! be considersd as addidonal credentials, whils
awarding of next merément, provided that date of contersnce/publication is ooly atler joiung in
thiz inshitulionz.

111_1'5;11—
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§. DISCIPLINARY ACTION & REVIEW RULES

8.1 Discipline Anthority :(D_A.) Means the auihotily competent 1o impose any of the
penalties specified Thsciplinary Authority for vanous grades of cmployess shall be 2 follows:

1. For [10D's - Chairman / Scerctary of the GOVERNING BODY,
11- For all other emplovess icacept ¢lazs 4) — Frincipsl / VF,

ini. For class 1Y employees Poncipal £ AD.
8.2. Procedure for Disciplimary Action

{1) Lo casz the Misbehavior of minor nature DAL find the dirset evidence, the DDA can impose
penalties. (Mo order of punizhment shall be issuad without the emploves’s having been given and

opportumly [or explanation).

(i) I the Misbehavior of major nawre, emploves concerned shall be issued a charge shect
‘memo | notice stating his! er misconduct & calling for an explanation within a period specified.

i) It the emplovee concermed chooses nol to réply | furmshes and explangtion and the reply is
not to the disciplinary authority satistaction, the Disciplinary Authonty may order for an enquiry
by the disciplinary committeesand appoint an enquiry officer.

1v] Il Disciplinary authority will nominate an enguiry committes, the employee concemed should
be asked to he present at the assigned time for inguiry into the alleged misconduct against him

when called upen o do 59,

v} The employes shall be permilted 1o grve his explanation & produce histher oral / documentary
eviderrie and shall be permilted 1o cross-cxamins a wimes; depesing in support of the charges.

vii) On the conclugion OF the enguiry, the caquary comimivies shall record bis foding and whether
all or aoy of die charges leveled against the employes are proved westher with reasons and will
subrmit the enquiry report 10 the dizcipdinary suthorin:

vili} The empleyee concemed shall be fumished with a copy of a report of the inquiry ollicer by
the Crisciphnary Awhorty i wealing invinng a eprésénlalion from the ddmquent emplovess,

1] .|'!
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%) Considering on receipt of the representation made by the employee, the disciplmary authority
shall doterminee e ponalty, o e imposed on the employee and game chall be communicalad o

hirn in witting.

%) I on the concluding of tha inuiry of the cuiminal proceedings as the case may be, the
emploves has not been found guilty of the charges tramed against him, he shall be desmead 3
have been on duty during the period of suspension also and shall be entitled t0 the same salury ag
he would have received.

3.3. Review Rules:

i A delinguent employes on whan the punishment is recommended and il (e employes fagls
that decision not (air, he should be EIVEN a0 Opportunity to give on appeal or representalion o the
nex i higher auhoring management to raview punizhment

i) Mo weith starwhing the above provision i shall not be necessary 1o follow (he procedurs
nwntioned above in cave where an emplovee was suspended and remioved an the ground of
misconduct 7 eriminal charge in the court of Law

PHI:'.'L.'!\-I.I:L
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